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Asian Cinema:
A New Chapter in Co-Productions

In Asian cinema, global collaboration has evolved beyond the mere
combination of capital and manpower from respective collaborators. It now
serves as a strategic approach to infuse new aesthetic sensibilities into films
and enhance their competitiveness on the international stage. In recent years,
co-produced works have made a strong impression at major international film
festivals, signaling a shift in the global standing of films from various Asian
countries.

This session delves into real-world cases of international co-productions,
examining not only intra-Asian collaborations but also partnerships with
Europe and North America. It offers a practical analysis of the strategic
decisions made by Asian filmmakers, the cultural contexts behind those
choices, and the outcomes they have achieved. The discussion will also
explore whether multinational collaboration can secure its place in markets
across multiple countries, create a virtuous cycle of stable capital recovery,
and ultimately lead to domestic box office success. At the same time, it will
address the structural limitations revealed in the process and the challenges
that lie ahead.

A key focus will be on Japanese arthouse films that gained attention at this
year's Cannes Film Festival. These works, completed through collaboration
with European partners, demonstrated both high artistic value and
international appeal, highlighting the creative and strategic potential of
co-productions. Through these examples, the session will examine how
international co-productions contribute to the global expansion of Asian
cinema, particularly in gaining entry to international film festivals. The current
status of Korean cinema, which has shown signs of retreat in recent festival
circuits, will also be reviewed within this broader context.

What opportunities does international co-production open for Asian cinema,
and what does it compel us to reconsider? This session aims to assess both
the possibilities and the challenges that are on the horizon.

Keynote Speech JIA Zhang-Ke (Director)

Moderator SUH Dae-jeong (Pusan Nat'l Univ.)

Presentation Philip CHEAH (Film Critic)
JANG Kunjae (Director)
Eiko MIZUNO-GRAY (Producer)
HAYAKAWA Chie (Director)

Discussion KANG Naeyoung (Kyungsung Univ.)
LIANG Ying (Producer)
JO Ji-hoon (Muju Film Festival)
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Euro Puddings
and Asian Hotpots

Philip CHEAH / Film Critic

@BIFF I
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From Straight-to-Video to
Straight-to-Netflix

I like to see how history repeats itself because such repetitions
inevitably come with variations. It’s like listening to minimalist
music. It sounds the same but different.

The current streaming landscape that emerged during the
pandemic era, that sucked away a huge amount of film
productions as well as diminishing the theatrical space?

Well, we have been there before. Back then, it was called
“straight to video”, feature films that were made specifically for a
video market.

Today it is content made for streaming platforms.
Aka Straight to Netflix!!

But the twist is that much of these productions are co-
productions, particularly with Asia. Both Korea and
Indonesia rank high.
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Indonesia’s Rising Cinema Market

The current decline of the cinema box office and closure of
theatres in several developed countries is not true in other
places. While developed markets flounder, undeveloped
markets see explosive growth. The example is Indonesia that
had a weak local film industry throughout the 90s due to foreign
imports. But this has changed dramatically.

As Indonesia’s Kompas newspaper reported:

“Over the past 18 years, the number of Indonesian film viewers
in cinemas continued to increase... there were at least 10.2
million Indonesian film viewers in 2007 which then continued to
increase to 29 million in 2019. However, the number of viewers
plunged during the Covid-19 pandemic; and only started to
rebound in 2022 until finally reaching 50 million viewers in 2024.”

Other reports put 2024’s figure at 80 million viewers.

One reason for this is that Indonesia is a huge country
comprising 17,000 islands. After the Reform Era began in the
2000s, there was a growing consciousness of regionalism, that
the country included many disparate cultures, languages and
beliefs, and therefore many differentiated tastes.

The JAFF Film Market
: Local Strengths

This is seen in the JAFF Film Market that launched at the Jogja
Asian Film Festival last year. | believe that the Jogja Asian FF
Film Market is the only film mart in the world that succeeds
because of its local nature.

The event is primarily for the nine Indonesian streaming
companies to meet local production companies to feed their
content needs. If you think in terms of the noisy chaotic local
marketplace, the JAFF Film Market is exactly that.

Every corner in this event hall is packed with local film
production companies. They all host local coffee stalls,
celebrating the different coffee variants that the country is
known for, to make the sales meetings casual and friendly.

@BIFF X #FORUM BIFF
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The Unequal Nature of Co-
Productions

I told a friend that I really dislike the subject of co-production. I thought about
why I felt this way and I think it’s because the word co-production does NOT
imply equality. Yes, it’s a partnership but it’s not often an equal partnership.

As one of my producer friends told me:

“if the main producer is Asian - in that case, they have the advantage
of negotiating to their liking. But when the Asian co-producer is a
minor co-producer it’s a whole other story. From the get go, it’s a
choice made by the Asian producer to see how much they are willing
to give up - copyrights, sales revenue...etc just so the film gets made.”
This has I think resulted in a trend of bland Asian co-produced films, films that
supposedly celebrate local culture, but in truth only serves to pander to a mass
market. It reinforces the notion that globalisation has a tendency to flatten cultural
uniqueness.

Film festivals where markets are an important component help to propagate this
trend of cinema. In any case, this trend is so blatant on streaming platforms that if
you are a serious dedicated viewer, you start wondering that the stories aren’t very
unique, that they are riffing and repeating on certain accepted tropes.

@BIFF X
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Searching for the ‘Eco-System’

At many co-production film markets, you will hear this term: “the eco-system”.
My bet is that many of these state-appointed film types who mouth this term, have
hardly ventured in their own backyard.

Twenty years ago I decided to look for this eco-system. To do this, I stopped going
to big film festivals. I went wherever someone needed my advice. That’s how I
ended up working with the Jogja Asian FF 20 years ago. Those 20 years were
like watching a child grow up into an adult. The little road is where you will find
this eco-system.

This year, I had the fortune of participating in the Kwanteo FF in China. This was
the 10% edition and this fest is championing the New Wave of Chaoshan Cinema
that began in 2015. Chaoshan is the region (that includes the cities of Shantou,
Jieyang and Chaozhou) where the people of the Teochew dialect come from.

There are historical antecedents for this new wave. For example, the father of
Chinese film, Zheng Zhenggqiu, and the father of social realism in Chinese film,
Cai Cusheng, both came from Chaoshan. Both these pioneers exemplify how
Chinese film had its roots in the South but more importantly, how the Teochew
people often migrated to avoid disaster and to search for new horizons. Hence, in
the 19t century, the Teochews migrated into the Nanyang, today’s Southeast Asia;
where they landed in Malaysia, Singapore, Thailand and as far off as Indonesia.
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Shifts in Global Recognition

In today’s session, we are asked to reflect on the “subtle shifts in the global
recognition of different Asian film industries”. Here again I quote my mysterious
producer friend:

“in general, a co-production agreement allows the different producers to
keep their territory. So if one is co-producing with France or Indonesia,
then for sure the money coming from sales is lower (since one is coming
from small Singapore - Ed). Of course after the territories are divided,
the rest of the world is shared...”

Remember this phrase “the rest of the world is shared” because the last time we
saw this phrase in action was in the history of colonialism, when “the rest of the world”
was being shared by a several colonial powers.

In discussions like this, you see certain words being continually used — “capital,
competitiveness, financing, market access” and so on. It’s the language of money and
in this case, FILM CULTURE is the dead body we are all trying to carve up.

@BIFF X

{#FORUM BIFF
How Can Asian Hotpots Taste

‘) : EDWARD W. SAID
Better? NTALISM.

Following the publication of Edward Said’s seminal book, Orientalism (1978), a i "TIONS OF THE 1
whole new area of post-colonial studies became common place. However, Said
himself never believed in the term post-colonialism, as the period between the end
of imperial rule and new independent republics, was not substantially long.

In short, colonial behaviour never really went away therefore a post-colonial
consciousness could not decisively emerge.

In this sense, post-colonial can be both a positive and negative element, only
determined by behaviour and moral fair-mindedness.

That behaviour whether good or bad has affected the kind of contracts and deals
that pervade the co-production industry.

How can Asian Hotpots be made to taste better? The ingredients are all there

but it’s up to the morality of the chefs, whether they choose to serve up whole-
hearted meals for the soul or are merely content to dish out fast food.

Thank you.

EW AFTERWORD
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Euro Puddings and Asian Hotpots

PHILIP CHEAH (Film Critic)

| like to see how history repeats itself because such repetitions inevitably come with variations. It’s

like listening to minimalist music. It sounds the same but different.

The current streaming landscape that emerged during the pandemic era, that sucked away a huge
amount of film productions as well as diminishing the theatrical space? Well, we have been there
before. Back then, it was called “straight to video”, feature films that were made specifically for a
video market. Today it is content made for streaming platforms. Aka Straight to Netflix!! But the twist
is that much of these productions are co-productions, particularly with Asia. Both Korea and

Indonesia rank high.

The current decline of the cinema box office and closure of theatres in several developed countries is
not true in other places. While developed markets flounder, undeveloped markets see explosive
growth. The example is Indonesia that had a weak local film industry throughout the 90s due to
foreign imports. But this has changed dramatically. As Indonesia’s Kompas newspaper reported:
“Over the past 18 years, the number of Indonesian film viewers in cinemas continued to increase...
there were at least 10.2 million Indonesian film viewers in 2007 which then continued to increase to
29 million in 2019. However, the number of viewers plunged during the Covid-19 pandemic; and only
started to rebound in 2022 until finally reaching 50 million viewers in 2024.” Other reports put 2024’s

figure at 80 million viewers.

One reason for this is that Indonesia is a huge country comprising 17,000 islands. After the Reform
Era began in the 2000s, there was a growing consciousness of regionalism, that the country included
many disparate cultures, languages and beliefs, and therefore many differentiated tastes. This is seen
in the JAFF Film Market that launched at the Jogja Asian Film Festival last year. | believe that the
Jogja Asian FF Film Market is the only film mart in the world that succeeds because of its local nature.
The event is primarily for the nine Indonesian streaming companies to meet local production

companies to feed their content needs. If you think in terms of the noisy chaotic local marketplace,
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the JAFF Film Market is exactly that. (Every corner in this event hall is packed with local film
production companies. They all host local coffee stalls, celebrating the different coffee variants that

the country is known for, to make the sales meetings casual and friendly.)

| told a friend that I really dislike the subject of co-production. | thought about why I felt this way and |
think it’s because the word co-production does NOT imply equality. Yes, it’s a partnership but it’s not
often an equal partnership. As one of my producer friends told me: “if the main producer is Asian - in
that case, they have the advantage of negotiating to their liking. But when the Asian co-produceris a
minor co-producer it’s a whole other story. From the get go, it’s a choice made by the Asian producer
to see how much they are willing to give up - copyrights, sales revenue...etc just so the film gets

made.”

This has | think resulted in a trend of bland Asian co-produced films, films that supposedly celebrate
local culture, but in truth only serves to pander to a mass market. It reinforces the notion that
globalisation has a tendency to flatten cultural uniqueness. Film festivals where markets are an
important component help to propagate this trend of cinema. In any case, this trend is so blatant on
streaming platforms that if you are a serious dedicated viewer, you start wondering that the stories

aren’t very unique, that they are riffing and repeating on certain accepted tropes.

At many co-production film markets, you will hear this term: “the eco-system”. My bet is that many of
these state-appointed film types who mouth this term, have hardly ventured in their own backyard.
Twenty years ago | decided to look for this eco-system. To do this, | stopped going to big film festivals.
| went wherever someone needed my advice. That’s how | ended up working with the Jogja Asian FF
20 years ago. Those 20 years were like watching a child grow up into an adult. The little road is where
you will find this eco-system. This year, | had the fortune of participating in the Kwanteo FF in China.
This was the 10" edition and this fest is championing the New Wave of Chaoshan Cinema that began
in 2015. Chaoshan is the region (that includes the cities of Shantou, Jieyang and Chaozhou) where the
people of the Teochew dialect come from. There are historical antecedents for this new wave. For
example, the father of Chinese film, Zheng Zhenggqiu, and the father of social realism in Chinese film,
Cai Cusheng, both came from Chaoshan. Both these pioneers exemplify how Chinese film had its
roots in the South but more importantly, how the Teochew people often migrated to avoid disaster
and to search for new horizons. Hence, in the 19" century, the Teochews migrated into the Nanyang,
today’s Southeast Asia; where they landed in Malaysia, Singapore, Thailand and as far off as

Indonesia.
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In today’s session, we are asked to reflect on the “subtle shifts in the global recognition of different
Asian film industries”. Here again | quote my mysterious producer friend: “in general, a co-production
agreement allows the different producers to keep their territory. So if one is co-producing with France
or Indonesia, then for sure the money coming from sales is lower (since one is coming from small
Singapore - Ed). Of course after the territories are divided, the rest of the world is shared..”
Remember this phrase “the rest of the world is shared” because the last time we saw this phrase in
action was in the history of colonialism, when “the rest of the world” was being shared by a several

colonial powers.

In discussions like this, you see certain words being continually used - “capital, competitiveness,
financing, market access” and so on. It’s the language of money and in this case, FILM CULTURE is the

dead body we are all trying to carve up.

Following the publication of Edward Said’s seminal book, Orientalism (1978), a whole new area of
post-colonial studies became common place. However, Said himself never believed in the term
post-colonialism, as the period between the end of imperial rule and new independent republics, was
not substantially long. In short, colonial behaviour never really went away therefore a post-colonial
consciousness could not decisively emerge. In this sense, post-colonial can be both a positive and
negative element, only determined by behaviour and moral fair-mindedness. That behaviour whether

good or bad has affected the kind of contracts and deals that pervade the co-production industry.

How can Asian Hotpots be made to taste better? The ingredients are all there but it’s up to the
morality of the chefs, whether they choose to serve up whole-hearted meals for the soul or are merely

content to dish out fast food. Thank you.
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-2013 Hong Kong-Asian Film Financing Forum Wouter

e

Barendrecht Award

-2013 Recipient of KOFIC(Korean Film Council) International AR ALY

Co-Production Support Program _H|193] HAZR|
-2014 Recipient of KOFIC(Korean Film Council) Independent -x403| M25E!
Film Post-Production Support Program

-2015 Recipient of KOFIC(Korean Film Council) International ! (2015, &=)
HIE k214 (2015, 332)
45444 (2015, 0|=2/ol)
HI163] SAIKSIHEIHBIA ZHE A (2015, 312
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Distribution Material Production Support Program
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Japan & South Korea | 2014 | 97min | DCP | BW+Color
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Behind the Scene of A Midsummer's Fantasia
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Because | Hate Korea (2024)

South Korea | 2023 | 107min | DCP | Color

Supported Lists
-2016 Busan International Film Festival APM(Asian Project
Market) MONEF Award

-2018 IFC(Incheon Film Commission) Location Scouting

HEXY

-2016 S A= X Sotx| APM(OHA[OFZ 2 M E DY) BU| T 4%t
-2018 QIH G4

-2018 M2 EAH

-2022 ME2F4

-2022 ¥l
-2024 2!

Support Program

-2022 SFC(Seoul Film Commission) Filmmaker's Creative Zone
Support Program

-2022 SFC(Seoul Film Commission) Production Office Support
Program

-2022 KOFIC(Korean Film Council) Independent Film HSIH| XM LA

Production Support Program -RI283] SAERIGSHH 2R (2023, 33)
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-2024 IFC(Incheon Film Commission) Local Films Distribution  -R|123] 2FMIZ A 7H2tEH (2024, $H3)
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South Korea | 2023 | 107min | DCP | Color
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South Korea | 2023 | 107min | DCP | Color
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Staring at Your Back (2025) Work in Progress -t et ) g
Japan & Tiwan & France & South Korea | 2025 | 100min | Color

Original Work: 2tsHComic Book) 42| F|0flM Staring at Your Backy
(Original Writer: 'cst2t 2 (NOHARA Kuro)
Director: 71z (JANG Kunjae)

Genre: Queer, Teen Film, Drama
Format: 2Z(16mm film), Color
Language: Japanese, Chinese, Korean
Running Time: 100mins

Staring at Your Back (2025) Work in Progress b el e
Japan & Tiwan & France & South Korea | 2025 | 100min | Color

Production: (F)23 %2} (MOCUSHURA Inc.)

Co-Production: Crossmedia Inc., Japan(2 £, AtR2t ZHX|2), Harakiri
Films, Japan (2&, 0|0to| E}2), Rustic Pictures Ltd., Tiwan(CH2t, Z0|
A X2), and Survivance, France(Z A E|RELZ QAHLIO)

=
™

#ALE Current Status: Financing
0i| &t Total Budget: 520,000 USD
Hof|l&t Financing Currently: 270,000 USD
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I 2HE 012 &7} Project Market

-2024 Hong Kong Film Mart, HAF

-2024 Producer Network, Cannes Film Market (KOFIC Supported)
-2025 TIFFCOM, Tokyo Gap-Financing Market
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Eiko Mizuno-Gray (Loaded Films)

@BIFF 1) === @FORUM BIFF

Japanese feature theatrical release per year

ogarat® | o | o | opanare | Fogord
e | "hme” | Total in millions | in millions | in millions.
in thousands Yen Nen o e % %
2000 2,524(1,123) 282 362 644 135,390 1,262 54,334 116,528 170,862 318 68.2
2001 2,585(1,259) 281 349 | 630 | 163,280 1,226 78,144 | 122,010 | 200,154 39.0 61.0
2002 2,635(1,396) 293 347 | 640 | 160,767 1,224 53,294 | 143.486 | 196,780 27.1 72.9
2003 2,681(1,533) 287 335 | 622 | 162,347 1,252 67,125 | 136,134 | 203,259 33.0 67.0
2020 3,616(3,192) 5 511 1,017 106,137 1,350 109,276 34,009 143,285 76.3 237
2021 3,648(3,229) 490 469 | 959 | 114,818 1,410 128339 | 33,554 | 161,893 79.3 20.7
2022 3,634(3,228) 634 509 [1.143| 152,005 1,402 146,579 | 66532 | 213,111 68.8 312
2023 3,653(3,244) 676 556 1,232 155535 1,424 148,181 | 73,301 | 221482 66.9 331
2024 3,675(3,274) 685 505 1,190 144 441 1,433 155,800 51,183 206,983 75.3 247

Data: Motion Picture Producers Association of Japan, Inc.
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2022 2024

US/UK/Japan

Japan/France/Phillippines/Qatar Japan/Germany France/Singapore/Japan
Chie Hayakawa Wim Wenders Eric Khoo Shiori lto
@BIFF B === @FORUM BIFF
Basic Facts World Premiere Awards / Recognition
Chie Hayakawa’s debut feature film Festival de Cannes 2022, Camera d'Or Special Mention
Based on original screenplay Un Certain Regard Japan Contender for the Oscars 2023

4-country International co-production

PLAN 75

@
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2025 2025 2025 2025

DEAR STRANGER
R e )

Japan/Taiwan /US Japan/France Japan/United Kingdom/Poland Japan/France/Singapore/Phillippin
es/Indonesia/Qatar
Koji Fukada Chie Hayakawa
Tetsuya Mariko Kei Ishikawa

@BIFF I =3

@& FORUM BIFF

Where can | find the useful Information on coproduction with Japan?

Film Co-Production Portal

https://www.co-pro.unijapan.org/en
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Recent Trends in Japan’s International

Co-Productions

Eiko Mizuno-Gray (Producer)

[Slide 1]

Good afternoon, everyone. My name is Eiko Mizuno-Gray from Loaded Films. First of all, | would like to
thank Forum BIFF for this opportunity. Today | will give a 15-minute talk on the trend of Japanese
co-productions. To briefly introduce myself, | am an independent feature film producer based in
Tokyo. | focus mainly on international arthouse co-productions. Some my films include anthology
Ten Years Japan, executive produced by Hirokazu Kore-eda, Kiyoshi Kurosawa’s To the Ends of the
Earth, Chie Hayakawa’s Plan 75, and Renoir. | am grateful that all of them have screened here in

Busan.
[Slide 2]

Nearly 700 feature films were released theatrically in Japan in 2024. This is not something which
happened last year only. As you can see from this data from the Motion Picture Producers’ Assoc. of
Japan, the number of Japanese films released has almost tripled over the past 20 years, with around

600 Japanese films produced yearly nowadays.
[Slide 3]

How much do international coproductions account for? Although the number is still quite small, we
can clearly see more co-productions with Japan making international appearances on the festival
circuit in recent years including Chie Hayakawa’s Plan 75 (2022) and Renoir (2025), Wim Wenders’
Perfect Days (2023), Eric Khoo’s Spirit World (2024), and Kei Ishikawa’s a A Pale View of Hills (2025).
There have been other notable titles, including documentaries such Black Box Diaries (US, UK,

Japan).
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| feel there has been an increase in films produced through international co-productions. Even

around 2015 when | started, excellent films were being made through international co-productions,

but the financial aspects weren't receiving much attention. Now, however, major domestic studios
are also focusing on the financial benefits of engaging in international co-productions. As an
independent producer, I've used international co-productions as one tool to lower the recoupment
line for original projects and debut director films, enabling me to make what | want to make.

Japanese studios have started providing financial backing for projects developed this way.

This is a significant benefit for us, but | believe it's also advantageous for the Japanese studios
themselves. It feels like the financing infrastructure for projects handled by independent producers

has become more established than before.

[Slide 4]

The reason for this shift, | believe, is the growing recognition of the box office potential for films made
through international co-productions. Let me use our film Plan 75, made through international
co-production with France, The Philippines and Qatar, as an example. | was fortunateto team up with
a company like Happinet Phantom Studios, that showed understanding, but for original works by
new directors, securing a large budget is generally difficult. However, Plan 75 not only received critical
acclaim at film festivals but also became a box office hit. | believe this was hugely significant. Since
then, I've had more opportunities where people approach me who is a indie producer, wanting to
make films like Plan 75. My latest film with Chie Hayakawa, Renoir, is a six-country co-production

between Japan, France, Singapore, Philippines, Indonesia, and Qatar.

[Slide 5]

That said, mainstream films still primarily target the domestic Japanese market. Indeed, a domestic
hit can easily recoup costs, and since we have expertise in the domestic business, that aspect likely
won't change. But even big studios are starting to initiate or collaborate with independent producer
with co-productions, including two films screening here at BIFF. Dear Stranger is a co-production
between Toei Studios working with an independent producer based in Japan, in co-production with
the US and Taiwan. There is also Koji Fukada’s Cannes title Love on Trial, which was funded by Toho

Studios, again with independent Japanese producers as a co-production with France.
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Nowadays, many domestic studios have international co-production departments. About five years
ago, participants in a producers' workshop on international co-productions organized by VIPO (Visual
Industry Promotion Organization) were almost exclusively independent producers, myself included.
Now, many producers from major studios attend, and this shift makes me keenly aware of how times
have changed. While there's concern that this might leave less room for independents, | also feel the

support structure for independents is becoming more solid.

Now that the production infrastructure is beginning to take shape, we can see independent producers
actively advancing. However, | believe the major challenge ahead for us independent producers are

how to remain equally sustainable while making films.

[Slide 6]

Despite these positive developments, | have to say Japan is still mainly a self-sufficient market But
I’m hoping and expecting that this trend grows and it becomes natural to do co-productions with
various countries. This will give more chances for upcoming filmmakers and independent producers
to show their work at festivals like BIFF and festivals around the world. Please keep your eye on the
new wave of Japanese producers and please collaborate with Japan. Please check this site for info on

coproduction with Japan! Thank you!
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Film Overview

Basic Facts

. Chie Hayakawa'’s 2nd feature film.

. Based on original screenplay.

. 6-country International co-production.

World Premiere

. Festival de Cannes 2025, Main Competition

Japanese Distribution:
- Happinet Phantom Studios

Korean Distribution:
. Audience (AUD)

World Sales:
. Goodfellas / Happinet Phantom Studios

@BIFF X

& FORUM BIFF
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Coproduction Partners

¢ Japan — Loaded Films, Happinett Phantom Studios, Dongyu
Club, Kinofaction, Ten Carat)

* France — Ici et La Productions, ARTE France,
Panoranime

e Singapore —Akanga Film

¢ Philippines — Nathan Studios, Daluyong Studios

¢ Indonesia —KawanKawan Media

e Qatar — Doha Film Insutitute

@BIFF Il #2=: § FORUM BIFF

|

Production Timeline ’

Development
. Jan 2023 - June 2024

Shooting
. July 2024 - September 2024

—
|
|
(One day in November 2024 in Philippines) i

Postproduction
. September 2024 - March 2025

Completion
. March 2025




Lab / Workshop

Development Stage

VIPO Script Development Workshop,
Part of ACA Cinema Project 2020
sponsored by the Agency for Cultural
Affairs, Government of Japan

Torino Feature Lab 2023

Postproduction stage

First cut Lab 2025

@BIFF X

& FORUM BIFF

Creative Collaborators

Shooting
Japan / Philippines

Cinematographer: Hideho Urata (Japanese based in Singapore)
Production Design: Keiko Mitsumatsu (Japan)

Lighting: Yoshio Tsunetani (Japan)

Sound recordist: Dana Farzanehpour (France)

Boom operator: Marie Mougel (France) Yumi Sato (Japan)

Postproduction
France / Singapore

Editor: Anne Klotz (France)

Composer: Rémi Boubal (France)

Sound Designer: Philippe Grivel and Yves Servageant (France)
Foley: Xavier Drouot (France)

Colorist : Mark Song (Singapore)

@BIFF X

- & FORUM BIFF
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18 Sep (Thu) 19:30*
KOFIC Theater

19 Sep (Fri) 09:00*
LOTTE CINEMA
Centum City 6

Thank you
for listening!

*Q&A to follow

S0HFMHA
ZAFETLICH!
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30th BUSAN
8 International Film Festival
< 17-26 September 2025




Session2 |s OTT Empowering or Undermining Asian Cinema
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Is OTT Empowering or Undermining
Asian Cinema

As global OTT platforms continue their relentless expansion, the film
industries around the world have swiftly adapted. Yet, structural tensions
between OTT and traditional cinema persist. The reorganization of production
leadership, disputes over content IP ownership, conflicts of interest between
OTT and theatrical releases, the migration of film professionals into OTT
series production, and legal voids such as holdbacks and network usage
fees all point to OTT's disruptive influence, driven by immense capital power,
pushing the limits of what the film industry may be able to endure.

Nevertheless, it is undeniable that the rise of OTT has opened new avenues
for content creation and distribution, especially for Asian filmmakers. Content
produced in collaboration with global OTT platforms like Netflix, Disney+,
and Apple TV+ are designed for a worldwide audience and have evolved to
amplify the unique strengths of local content from various Asian countries.
In particular, Korean cinema, representing the Korean Wave (Hallyu), has
entered a new golden era through partnerships with global OTT platforms.

Thus, OTT functions as a dual force: destabilizing the balance of the film
industry’s ecosystem while simultaneously unlocking new possibilities. Is
OTT a game-changer that expands the capabilities of Asian cinema, or a
structural risk that erodes its industrial foundation? This session examines
the transformations triggered by global OTT platforms across major Asian
countries and regions, exploring the challenges each faces. Through this, it
seeks to identify points of connection and potential for solidarity within the
Asian film community in the age of global OTT.

Keynote Speech PARK Hyunseon (George Mason Univ.)

Presentation PARK Jin-hee (Chung-Ang Univ.)
Phil TANG (GrX Studio)

Discussion Donsaron KOVITVANITCHA (World Film Festival of Bangkok)
LEE Hwabae (LEEHWABAE Company)
HWANG Seungheum (Kookmin Univ)
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(Statista, Changsong et al., 2021, The Conversation, 2023)




SEOfA|OF

ot E[ZUZH0| MFot =F0|7| fE0f| SFHIL OTT 7t 714 L= X ...

MARCH 23

ndia SVOD Market Share {2024)

Data from “Top streaming platforms in content-hungry India”, Reuters, August 28, 2024.

2015-2016%4:

HZEQl QIEL 2 23(20151 20| YR ol ‘CIX|H elr|op YH) o= C|o|E| A2 B7t, C|0|E| AHE = QI5t, HIC|R AER|Y
A AEE Bt AEH o= Yol

20174;

Hotstar, Voot, Amazon Prime Video, SonyLIV, Netflix S 57H2| OTT S Z0| A& HolstH 2HE QI 2™ M| ZI
20244 7|F:

QI ol HA| SEE OTT ZAE 5771, 22 OTT2H #HX| OTT 25 HTAl.

%8 OTT: Youtube, JioHotstar(Disney+Hostar + JioCinema), Amazon Prime Video, Netflix, Zee5, SonyLIV, MX Player
CIXIE HIC| A|EX} = 59 4,7302t H, 2023 CHH| 13.8% S71, 217 7|Z OTT EFE L 34%01|A 38%E A5.

SVODE 2F 19 5Mat & M| AEl, 2L} AVOD +5XAt =7t 0| A= CHH| 21% MZ.

(81012, 20241 108)
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(FICCI-EY, {Indian M&E Sector Report 2023) , {Indian M&E Sector Report 2024) )
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> JioCinema Merges With Disney Hotstar, Launches JioStar, Press Trust of India, Feb 14,2025
> https://www.ndtv.com/business-news/jiocinema-merges-with-disney-hotstar-launches-jiostar-

7706661

Y

“Arise in AVOD audience fuels India’s OTT growth”, Ormax Media, Aug 21, 2024

https://www.ormaxmedia.com/insights/stories/a-rise-in-avod-audience-fuels-indias-ott-growth

.html

> "Southeast Asian Cinema Emerging on the Global Platform: The Rise of the Southeast Asia
Tiger", Qube Wire,

> (https://www.qubewire.com/newsletter-section/southeast-asian-cinema-emerging-on-the-glob
al-platform)

> "India: Pay-TV and box office declines, while SVoD achieved double-digit growth", Sefial News, 5
Sep., 2025

> (https://senalnews.com/en/data/india-pay-tv-and-box-office-declines-while-svod-achieved-dou
ble-digit-growth)

> "Golden age for south-east Asian cinema as local films break box office records", The Guardian,
July 6 2024.

> (https://www.theguardian.com/film/article/2024/jul/06/golden-age-for-south-east-asian-cinem

a-as-local-films-break-box-office-records#:~:text=Last%20year%20was%20described%20as%20

a%?20golden,welcome%20but%20that%20more%20details%20were%20needed.)

Hong Kong and Mainland Filmmakers Targeting Growing ASEAN Audience

Research HKTDC (09 May 2025)

https://research.hktdc.com/en/article/MjAWNDUzNzlyMA

"India's OTT market hits Rs 37,940 Cr in FY24-25; YouTube grabs 38% share", e4m, Apr 23, 2025.

Y V. YV VYV V¥

(https://www.exchange4media.com/digital-news/indias-ott-market-hits-rs-37940-cr-in-2024-yo

utube-grabs-38-share-142850.html)
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"India’s OTT Audience Reached 481 Million in 2023: Only 7.6% Are Directly Paying To Streaming
Platforms", Dazeinfo, Nov. 8, 2023.
(https://dazeinfo.com/2023/11/08/indias-ott-audience-reached-481-million-in-2023-only-7-6-ar
e-directly-paying-to-streaming-platforms/)
https://www.broadcastandfilm.com/Post.aspx?id=47740
https://www.eiren.org/toukei/data.html

Content Asia, “Data: Forecasts” (April 19, 2017) (hereafter Content Asia 2017) (available at
http://www.contentasia.tv/features/data-forecasts).

Top streaming platforms in content-hungry India (August 28, 2024)
https://www.reuters.com/business/media-telecom/top-streaming-platforms-content-hungry-in
dia-2024-08-28/

Thomas Schatz, Hollywood Genres: Formulas, Filmmaking, and the Studio System, Random
House New York, 1981.

Rick Altman, Film/genre, BFI Publishing, 1999.

Rajeev Kamineni, Ruth Rentschler(2023), “No Lights, No Camera, No Action: Indian Movie
Industry Practitioner Perspectives on Life After the Pandemic”, International Journal of Arts
Management, 25(2), 72-78.

Blackburn D, Eisenach JA and Soria B (2019) The Impact of Online Video Distribution on the
Global Market for Digital Content. New York, NY: NERA Economic Consulting.

Wang Changsong, Lucyann Kerry, Rustona Farady Marta, “Film distribution by video streaming
platforms across Southeast Asia during COVID-19”, Media Culture & Society, Vol. 43(8), 2021.
Shruti Nirmal, Thankachan Jose Kaitharath, "Contemporary relevance of OTT platforms in the
entertainment world with special reference to Indian cinema industry," Journal of Management
Research and Analysis, 9(4):187-190, 2022.

Adelaida Afilipoaie, Catalina lordache, Tim Raats, "The ‘Netflix Original’ and what it means for
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Asian Film Industry in the OTT Era:

Focus on Chinese-Speaking Regions

GrX Studio
Phil Tang

INTRODUCTION

Greener Grass Production GrX Studio

+ GrX Studio, formerly known as Greener Grass Production, was founded in 2008

« In 2022, after 14 years of growth, we rebranded with the vision of becoming Taiwan’s first fully
integrated audiovisual entertainment studio—GrX Studio.

GrX Studio @ BIFF




» The GrX Studio Ecosystem

Gr=x

Grass
Clappin’ Seeding Greener Tomorrow
Mg;";: glh Technology Media Grass Together
Fea Co.,Ltd. Partnerships Production Capital
Co.,Ltd.
Talent E-commerce / Investment SEA
Fund Singapore

Story

Development Management Marketing

(CE:ES

uononpold

10 United
Films
[ BT Ry
1OUNITED =T

GrX Studio @ BIFF

Chairperson / Executive Producer

Phil Tang

GrX Studio @ BIFF
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236 million Netflix views
but Sony only earned USD 20 million?

Evolution of CVEs since the release of the program,

[Millions of "views"/CVEs, Global)
netflixandchifires.com

#1 Red Notice 230,9
@

¢ d

JUNE 20

#Most-watched film in Netflix history #Box office hit through sing-along release

GrX Studio @ BIFF




» IP Power Shift in the Streaming Era

Distribution

Content - IP holder - Platform

Audience N Culture
Hegemony

In the streaming era, audiences choose platforms—not individual films—shifting the power
to platforms that now dictate genre trends and global pop culture.

Platforms are no longer intermediaries; they have become the dominant gatekeepers.

+ Content creators are being pushed to the end of the value chain.

GrX Studio @ BIFF

Box Office for Mainland China Animation Films in 2025

I Total gross [l Opening week box office

Nezha: The Devil F’ﬁ

Boonie Bears: Time

The Little Monster of
The Legend of Hei 2
Detective Conan:
Strange Tales from
Child of Time
Doraemon: Nobita's
Princess Mononoke

Crayon Shin-chan:

0 500,000 1,000,000 1,500,000

Massive IP success, but not shared growth.
Genre monopoly limits diversity.
Hype can't replace ecosystem — most creators can't survive.

GrX Studio @ BIFF
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Micro-drama with over 1 billion streams

1. Output grew from ¥20B (2022) — ¥60B (2024) —
surpassing entire Chinese film industry.

2.1n 2025 H1, over 3,200 series filmed in Hengdian alone.
3. As of Sept 1, 2025, short drama apps dominate App
Store's entertainment chart.

App Store 1%

ot

iPhone  iPad Ao ms v mnaw -

O] A o X

1 Netshot 2 Dramabox 3 TikTok 4 FlickReels 5 DramaWave 6 bilibili

~ 80208

7 FAY Event 8 Netflix 9 WeiHsiu 10 WePlay 11 HBO max 12 bilibili

GrX Studio @ BIFF

» Film Market Overview 2024-2025

Local Films on the Rise

China
78.68%

Top 4 Box Office Genres Across Asia

Indonesia Korea
65.1% 57.8%

Thailand Hongkong Vietnam Taiwan
54% 43.93% 41% 10.8%

GrX Studio @ BIFF




» Taiwan Market Snapshot

2023 & 2024 Taiwan Movie’s Snapshot

2023 2024

é Numbers

NTD NTD

@ Box Office 82 ( . . = -
= =" billion L 4 billion

@ Views viewers viewers

Sharp Decline in Box Office
Taiwan’s annual box office revenue
dropped from NT$10.1 billion in 2019 to
NT$6.03 billion in 2024.

Local Film Struggles

Only 12 Taiwanese films surpassed
NT$10 million in 2024—half as many
as in 2023.

Outlook for 2025
Early estimates suggest 2025 may hit

a new low, continuing the downward
trend.

GrX Studio @ BIFF

Share (%!

» Taiwan Market Snapshot

Tap 3 Film Elements by Country (2024, Taiwan Theatrical Releases)

Tawan Iapan France South Karea UsA

Taiwanese films often revolve around:

Family drama
School romance

Horror/thrillers
Case Highlight: Marry My Dead Body

With strong social media buzz and emotional resonance,
Marry My Dead Body grossed NT$363 million, becoming one
of the highest-grossing local films in recent years.

Insight

Emotional connection and viral relevance continue to be key
drivers of local box office success.

GrX Studio @ BIFF




» Taiwan Market Snapshot

4 W

Box Office: NT$224 million Box Office:NT$75.78 million Box Office:NT$60.99 million

® Horror films still have an edge, though earnings have dropped from NT$30M to NT$10-15M.
Still, they remain one of the few genres consistently making over NT$10M.
® Romance films also declined, but continue to deliver steady results and hold market appeal.

GrX Studio @ BIFF

OTT in Taiwan - Impact & Ecosystemb

Table 2: Why Wait for Streaming?

Industry Disruptions Rank Reason %
e OTT viewing time has largely replaced theatrical 1 Norkwhepriowmc  B35%
Viewing 2 Lacks spectacle 36.6%
3 Streaming is more 30.4%

flexible/switchable
4 Ticket prices are toohigh 29.2%

e Film production and marketing cycles have
shortened significantly

5 Home viewing is 29.2%

Local Challenges more comfortable

) o 6  Can't fit the showtime 29.2%
e Theatrical release windows are shrinking

X 7 Trailer doesn't entice 28.2%
(blockbusters extend runs, squeezing out smaller
films) 8  Poor reviews or low 221%
media buzz
9  Theater is too far 191%

e Funding production is harder as audiences shift to
free or low-cost platforms

Source: MIC & NMEA
GrX Studio @ BIFF




> Impact & Taiwan’s Strategic Response

Market contraction, but local OTT collaboration and public Funding and production support
topic-driven films still break through platforms drive new opportunities systems continue to strengthen
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GrX Studio @ BIFF

» Chinese-Language Film Market - Malaysia
NETFLIX Asia iIQIYIES NETFLIX region

MLERE)  (NRE) AURMN]  (AWEN)
BEW el L HE

B6E MEM EHRER2E2TEHAE
® 2024 total box office: RM 653.5 million (approx. NT$4.48 billion)
e Compared to 2023:
- Box office down 19.4%
- Admissions down 19.9%
e Primary reason: Poor performance of Hollywood releases
GrX Studio @ BIFF




2024 Malaysia Box Office - Top 10 Films
Currency: MYR | Source: Comscore, Numero, MBOC

> Strong Performance of Local Films - Malaysia

e Local films took 24.8% of total

e | R

recent years.

+ e e

The Inspector: Anti-Corruption and

[ ]
- 32,470,256 2024/7/25 Narcotics, dubbed the “Malaysian

2024/3/28

Doraemon the Movie: Nobita's Earth Symphony 26,880,645

2024/7/4

laysia si J
2024/5/30 Malaysia since 2020

2024/3/7

=
[e2)
RS
N
N

Infernal Affairs,” was #1 at the box
office for the third consecutive
year, beating all Hollywood

N C U ETET - oo cono fim  The Last Dance

earned RM 17.94 million (approx.
NT$120 million), making it th
2024/6/13 highest-grossing HK film in

GrX Studio @ BIFF

> Chinese-Language Film Market - Singapore
NETFLIX region | NETFLIX s
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o In 2024, Singapore's total box office reached SGD 113.5 million (approx. NT$2.71 billion).
o Total admissions were 8.56 million tickets sold.
e Compared to 2023, the market saw a 10.7% drop in revenue and 10.4% decline in admissions.

GrX Studio @ BIFF




Chinese-Language Film Market - Singapore

2024 Singapore Box Office - Top 10 Films

(Compiled by #T#T, currency in SGD)

How to Make Millions Before Grandma Dies
(Thailand)

3

ﬂ.

Godzilla x Kong: The New Empire

Despicable Me 4
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Kung Fu Panda 4

Aquaman and the Lost Kingdom

Source: Comscore, Numero, Singapore Film Distributors Association

Film Title Total Gross (SGD) Release Date

5,858,198

2024/6/13

Thai film "How to Make Millions Before
Grandma Dies" broke box office records
in Singapore, earning nearly 5x more
than "Shutter" and ranking #1 among
Asian films in 2024.

Local Chinese New Year release "Money
No Enough 3", directed by Jack Neo,
ranked #4 overall, breaking its own
franchise record and entering the top 6
all-time local films.

Despite strong hits, local productions
still rely heavily on government
subsidies or co-productions with
international streaming platforms to
achieve broader success.

GrX Studio @ BIFF

Chinese-Language Film Market - HongKong
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e Audience recovery: In 2024, Hong Kong reached 19.17 million admissions, the highest in recent

years.

Market share boost: Local films accounted for 43.93% of total box office, the highest in 20 years.
Strong 2025 start: In the first four months of 2025, six Hong Kong films already surpassed HK$10

million at the box office.

GrX Studio @ BIFF




» Chinese-Language Film Market - HongKong

2023 local and foreign film market shar 2024 local and foreign film market shar
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Pricing Strategies Drive Viewership, But Cinemas

Hong Kong box office data and market share changes
Still Under Pressure

== Total bax office == altendance figuses
2000
o Lower ticket prices attract viewers:

Average ticket price dropped from HK$78.3 to o0 \////’

HK$70.5, helping to boost admissions.
1000
o Structural decline in cinema operation:
Despite growing attendance, cinema closures
continue—6 fewer theaters in operation,
reflecting ongoing industry contraction. 0

2021 mzz 023

500

2024

GrX Studio @ BIFF

» Audience Expectations in the Era of Pan-Entertainment

Key Trends in Viewing Behavior & Box Office Highlights:

e Animation films thrive via multi-format strategies:

Annual new theatrical releases, special edits for the big screen,
and classic re-releases sustain fan engagement.

e Concert documentaries draw fans to cinemas:
Blending live music and cinema for immersive fan experiences.

e Rise of international co-productions:

Driven by subsidies, tax rebates, and foreign investment across
markets.

e IMAX as a premium experience:

Audiences pursue sensory-rich spectacles beyond standard
screenings.

GrX Studio @ BIFF




» Plan A: Rethinking Content Strategy

Audience demands a stronger reason to visit the cinema:

Rank Reason %
e |IP recognition & brand trust
e High production value and technical sophistication make theatrical releases 1 Innohurrytowatch  59.5%
stand out. 2 No must-see movies  36.6%
e Social engagement—films as shared experiences still matter. :
R . . 3 Flexible & 30.4%
e Don’t underestimate the power of animation interchanggeaable

4 Movie tickets 29.2%

L pe—

5 Mare comfortable 26 .99,
home environmert '

b Unable to fit into 22.1%
release window

7 Trailer unappealing 22.1%

B iGlomedsonmge 1%
9 Low review ranting 22.1%
10 Theater criangs 11.0%
1" New alone 11.0%

Strategy Analytics | MIC & NME

GrX Studio @ BIFF

» Plan B: Reinventing Independent Cinemas

Lessons from France - Strategic Takeaways:

¢ Cinemas should develop their own
curatorial logic, targeting distinct
audience segments and reinforcing brand
identity.

e Create a membership-based alliance,
connecting independent cinemas across
the city to co-develop programming and
expand audience networks.

GrX Studio @ BIFF




Plan C: Rethinking Distribution Strategy

UK | Disney+ x ITV France | Netflix x TF1

® Model: Cross-platform content exchange, no extra cost e Model: Full integration of TF1+ into Netflix

® Shared Content: e Content Offered:30,000 hours of local news, sports,
a. The Bear (from Disney+) dramas, and variety shows
b. Love Island (from ITV) e Strategic Goals:

e Audience Strategy: o TF1reaches non-TV users
a. Disney+ gains older ITV viewers o Netflix deepens local engagement and ad
b. ITV attracts younger streaming users ec.osyst_em o .

e Impact:Expanded audience base, improved retention, e Potential Gains:Supports local viewing habits and
and stronger brand value for both platforms develops new digital ad models

Content Synergy: Sharing content between global and local platforms broadens audience reach

Platform Mergers: Integrating local OTTs into global ecosystems boosts cultural visibility and
monetization

GrX Studio @ BIFF

Reframing Success

Box Office # The Only Metric

e Success today = Buzz x Cross-platform Conversion x Monetization Flow

e From revenue to relevance: where are conversations happening?

Hybrid Strategy for a New Era

e Use OTT & Short Video as launchpads, not threats
e Co-promotion: cinema + streamer + social = wider reach

e Festivals x Independent Theaters x Streamers — long-tail exposure & revenue

GrX Studio @ BIFF







Session1 Flashback to 1996: Gains and Losses of Korean Cinema
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Flashback to 1996:
Gains and Losses of Korean Cinema

The mid-1990s marked a period during which Korean cinema not only
redefined its lineage but also made it clear that the next generation of
filmmakers was ready to lead. The launch of the Busan International Film
Festival in 1996 actively integrated Korean cinema into global film discourse
by defining established directors to be part of the “Korean New Wave."”
Above all, the dynamism of Korean cinema at the time stemmed from the
tension created by the coexistence of and generational shift between the
established and emerging filmmakers. Auteur films, well-crafted commercial
movies, blockbuster hits with over ten million viewers, and Korean-style
genre films maintained a delicate balance, fueling unprecedented vitality
in the industry. However, such rapid growth was soon confronted with
structural and aesthetic limitations.

The slogan "“Building a Strong Middle for Korean Cinema" persisted for
years but failed to lead to institutional reform, and industrial polarization
became entrenched. Nevertheless, directors like Park Chan-wook,
Bong Joon-ho, and Hong Sang-soo continued to achieve success both
domestically and internationally, masking the crisis within the industry. Yet
the recurring question of “Who comes after Bong Joon-ho and Park Chan-
wook?" highlighted the urgent need for the emergence of a new generation
of filmmakers at the heart of Korean film discourse.

This session revisits the 30-year trajectory from the boom of Korean cinema
in the mid-1990s to today’s discourse on its crisis. It examines what Korean
cinema has gained and lost along the way, and explores the conditions
necessary for the emergence of a new generation of filmmakers and the
direction of future discourse.

Keynote Speech MIN Kyu-dong (Director)

Moderator KIM Yiseok (Dong-Eui Univ.)

Presentation AHN Sihwan (Film Critic)
KIM Seonghoon (CINE21)

Discussion LEE Joon-dong (Nowfilm)
JOO Youshin (Youngsan Univ.)
TCHA Sungjai (Producer)
HAN Jae-duk (Sanai pictures)
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What Does Korean Independent
Cinema Dream Of

Korean independent cinema has long been defined by crisis. Structural
challenges such as lack of production funding, limited screening
opportunities, and marginalization on OTT platforms continue to impact
the independent film scene. Despite various attempts and proposed
alternatives, the reality remains largely unchanged. This year, in particular,
saw a significant reduction in budget allocations for independent films
and a decline in the number of productions, further highlighting the overall
contraction of the sector.

This session begins by examining the aesthetic reasons why Korean
independent cinema was able to sustain itself, identifying both its limitations
and strengths. It then explores the strategies and attitudes filmmakers must
adopt for sustainable growth, as well as the policy improvements needed to
support the sector. Practical solutions will be proposed, including ways to
increase the audience share of independent films, which currently accounts
for only 1% of the overall market. Finally, the session will feature the voices
of independent directors and producers who are continuing their creative
endeavors without losing their own distinct styles despite harsh production
conditions. Their experiences and visions will serve as vital signposts for the
future direction of Korean independent cinema.

Moderator MUN Gwan-gyu (Pusan Nat'l Univ.)

Presentation ~ WON Seunghwan (Indiespace)
CHA Hanbi (Film Journalist)
PARK Songyeol (Director)
PARK Doohee (Producer)

Discussion KIM Jinyu (Director)
SUNG Songyee (CINESOFA)
CHO Youngkag (Producer)
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Re: Booting Korean Cinema

In the global film market today, the re-release of classic films through remastering
has become an established trend. These remastering projects, driven largely
by image-focused technologies such as 4K restoration, enhance the clarity
of individual images while retaining the unique texture of analog film, offering
contemporary audiences who are accustomed to digital images a heightened
cinematic experience. In Korea, titles such as Swiri (1999) and Taegukgi: The
Brotherhood of War (2004) have been brought back to theaters in remastered
forms, creating opportunities for past works to meet new viewers. Today’s
screening culture is expanding its scope beyond new releases through the
reinterpretation and enjoyment of classic films, traversing eras and technologies.
In this context, the role of the Korean Film Archive in “rebooting” Korean cinema
is more crucial than ever. Beyond preserving classic works and connecting them
with present-day audiences, the Archive is also documenting today’s films and
broadening its collection scope for the future. This calls for ongoing inquiry and
discussion on film preservation and the Archive’s missions, and this session
provides a platform for academia and industry to share concerns and visions.

Part 1 examines the present and future of sound technology in the digital era,
focusing on the challenges of restoring sound in classic Korean films. It will explore
the technological and artistic efforts needed to enhance audience immersion
in both theaters and digital platforms, and how sound restoration can facilitate
communication with contemporary viewers. Part 2 addresses how digital visual
effects and Al technologies are reshaping film data and production environments.
Discussions will cover the current state of collecting, managing, and utilizing
essential asset data for VFX production, as well as potential strategies for more
advanced data management. Part 3 brings together producers, directors, and
VEX supervisors working at the forefront of film production to discuss recent case
studies. It will explore how technological changes are reflected in actual production
processes and outcomes, and how these shifts present both opportunities and
challenges for the potential “reboot” of Korean cinema.

Co-Host Korean Film Archive

Keynote Speech  KIM Hong-joon (Korean Film Archive)

Moderator LEE Jooyoung (Korean Film Archive)
PARK Seho (Korean Film Archive)
JEONG Chancheol (Pukyong Nat’l Univ.)
KIM Seungkyung (Korean Film Archive)

Presentation KIM Byungin (NETFLIX)
PARK Minyoung (Korean Film Archive)
CHUNG Minjae (NONUNI Entertainment)
YOO Taekyung (Chung-Ang Univ.)

Discussion KANG Yunsung (Director)
Stanley Iksang KIM (Seoil Univ.)
Daniel SON (Westworld)

\/ uonoag

g uonoss

J uonoss

guoisses | [ uoisses | | Uoissas

@ uonoss



= SOUNDING

15
® Korean Cinema E—IAI'O [l | %I_E%:lil_

O -

Re:Sounding Korean Cinema

INE]

HiNS
ARYNRBY T2
o270

= SOUNDING

® Korean Cinema




e Forum ™
% BIFF 3

0%
ro

oy
me oN
Ju
|>

e Forum ™
€ BIFF '

Zt2 AFR2E ZS0I7}?

— O L




~
N
— QL iloj
L
@) __AO % (0]
s O = i
> 3 A
.T.A:O m.AH [t | p—
i T ox U =)
_ T = ._F._ K
ol ol _
RTOOEU R o
WS W Hru
~ ol R o
u n n n o.—
=l
__|o__
KKd
Kl
~

= Korean Cinema
= Korean Cinema

= SOUNDING
= SOUNDING




T — g
%éja Bcl);gm m UEeyNEy

2| EfRI=tRl

Dolby Stereo (1970s) — 5.1 Surround (1990s) —

Dolby Atmos ($4XH)

s Forum ™

iﬁﬁ% BIFF w wzaymzs




grEy

< B°
i

2 il

Il

Forum
%@é BIFF

:
:
m

<
2
g
m

DOLBY ATMOS

a4 JHe| AmFH7t

Ko
)
~
o
<4
3
(=
®
>3
|
Ho

grEy

i

=

o

—
=T
|

Forum
%@@ BIFF

:
:
m

<
2
g
m

3

KO
ujo

]

OTT AlCH

LHo

S0 SHUM 71822 0]

3

A

20|

N
e8]

ol

TV, BfEE, ZHUO| M22 Haka o




—
@ o =i

AER|Y £ ATMOS

SERIES

STRANGER THINGS

022 TV-14 4Seasons HDR "‘E“‘Sp?'ial AD) B

Dolby AtmosE OTTHIME XS Season 4 Available Now

CHESt 717101 T 7Hs: TV, AH2EHE, 0|02

© 71718 SESl0f B2 B R0) W Dd Dolby
. z2 EYoRtE MEe 3N O ATMOS

5.1 (@) Spatial

Audio

B F —
ééja B?;gm T T

=% (Theater Listening Environment)

O BN A MRS AAH




iy Forum ==
é“?' BIFF

m ERYNEE

AEZ|Y (Streaming Listening Environment)

A2 74, 0|01, AREH § 2712 F3 3
77| S0l a2t ’E o I XHH SHA|
¢ S22 3% HetE Tole) UK

- A HZRT AnE 25

i)

2|7t 5% Q4

s Forum ™
é,?. BIFF

m URPYEE




= SOUNDING
= Korean Cinema

OTT Al 238 HIO[E

%
(

EISOUNDII\_IG
= Korean Cinema
A3IE 2|5t Farfield 2 L|E{2

- Y Bk, o

o HERIEADFHUM 5

H AHOIR)S 7HgEt 272| EF &

O[E Ol %

HOIM A%

a2

oo

= 013

2 SYIt H2 To|ug AR &AH Its

Y= XHot= ol &[H st




= SOUNDING a‘@é Forum ™= o
= Korean Cinema Y BIFF & wzsyszo

Nearfield ZLIE{Z2 2

>Q

(o)
d
o

72| FF 2, AmFet XL MO 2|7t 1~2m &

ikl
it}
ojo
o
of
o
sl
>
B
E
10
ml
m
e
il
08
HU
H
N
4R
o
_O'E
=
el
ua
i}

SOUNDING um  — :
E:Korean Cinema %% E?FF i_- 1‘2"31’”2’2
E —
=S8 4AS 0= A8 B9

CHAFZ}
otz

- 3WYAZ 042 OTTO| X831 21| 2
- OHA YRS K3, Clojufe) D 3y
7|HOFX|

TN Tt
K=3[




= SOUNDING
= Korean Cinema

Re—Mix for Nearfield 7§

Forum e i i
g@é BIFF - LES S]]

18—

12 —

. OTT #8022 CHA| LAstE 1Y e
w o
e J|EZFOUAS HIEIOZ IHE
. S T QX[GHRIA E2H0| A} ¢
. THAR-SO Elje| WRAS BZ0| WA £ -
. OHAFZE, 2O N &S XX 18
. 32Y BB YA BEY 2
. SSHOIKIP AN WE FEEC A EX) P
=36

I:sll'-Y Mobile TV,  Late Car In-Flight
Podcast  Night TV Radio Entertainment

= SOUNDING a% Forum ™= o
= Korean Cinema Y BIFF &  orzsynzo

Nearfield E}Zll 9l

+ XNSHH LOEE S4S SHE 47
o HME 0= HES

o HEIHIRE 7|9 YYE

+ AL QIR RUEHE 28 §

© DA 22]37|E ABOZ 7

+ 71718 S48 s fo|u - EQ EXS} NUGEN Audio
VisLM




Forum =50 (..«
BIFF m  wasxwes

arzcd

= SOUNDING
= Korean Cinema

@

Hl I{=x ;I.
EHAI'E'“ = o
Aton  Dmma Tl D% i
mentary Concert
0dBFS
10 dBFS L
- FS0iCtCHo|LtY FQIX|7} ALO|
F:
- 0] T2 CiAe B S o S
. XEU CjAl] Ol X0|2 F0|7] U3t ury o>
- QTYA A WY 5H e
- DITEA| SE0j e U2 Ty i
. 22 OTTHIANS CHAS] 28 P (-27LKFS) 0 6BFS
70 dBFS

Forum

= SOUNDING
= Korean Cinema BIFF

CHO|Lta) QI

| =H

Dynamic Range Compression

Supemova
04dBFS T

10 dBFS Supemova
Helicopter —> DRC -+—— Helicopter
+  CHOILHY] ZQIX|(Zt2 A2|2t 2 A2|9] XI0)E E0l= 7| -20 dBFS Music——>1 i
_ Diale e — ——
NS 2212 719 AL 251K 222 B Y 0dpFs 00 i
P Footsteps —— *+—— Foolsteps
. S QLICHI 22 oiC 5424 S
P8, TV, A2EHE 22 LIGZE SF0M 51t .-_.__ Tk
o AEHX EES A ZHEGHK| L0tE QPHXOI M| Its S0'dBES Tree frogs—* “——=Crackling campfire

-60 dBFS
Crackling camplfire e

70 dBFS




= SOUNDING %@é Forum e s

= Korean Cinema

CHOLP] 2fIUX] =H

« Y NS UH J|E(Threshold)S HoH AF0| A|ZHE
« 2 22|= HIE(Ratio)ll 2t E0{E

© A2 A2 HIE0 T2t H A

© OiAlE OW2 |X|=0f diXez o & 58

© ZLHO=Z A 42(0 B0l AN AYH FH FHMS

= SOUNDING

FOrUM T s fin archive
= Korean Cinema %E@ BIFF &  tasunes

CHO[Lte] Helx] =&

r

CrolLta) x| i

CHALS] E i eol= XM =IX| ¢35, HIW 21t 2 Xt0| 8l

Fl




. SO[JNDING N % Forum = Korgan Filtn Archive
= Korean Cinema ~ ¥ BIFF @ o=zcysze

CHOLP] 2fIUX] =H

Cto[Lta) x| |

227t 2 222 Y HIEZ AT M 20j”0| HE

I=J

= SOUNDING . %‘% Forum ™= e
= Korean Cinema N BIFF w azaynzs




= SOUNDING
= Korean Cinema

. BUES UEY AIRC M| Y2L 7IE

Forum Korein
BIFF '-"

@

IMMERSIVE

EXPERIENCE

 Fil

m Archive

ia:\url"i,ﬁ_‘)

= SOUNDING
= Korean Cinema

Op2] &Ik

- QoL Rte| 0|0 FHEH0| S Yot

=

- OISt B7H 230| ML MR HA

© OEE2MeEE S 5% ZE HEA FHIst ASLIT”

(o))

Forum "=
BIFF &

Spatial
Audio

e
Hid

of 5,

n“i

’-zfu




. SOUNDIN.G Forum = Korgan Film Archive
= Korean Cinema b BIFF @  wasyves




ME 12|28 et=gst

STOM 2E2|UNA] H24H =SR2 Tet

ot S| 2UH ARE0M OTT AEZ|UOZ 0|0{X[&= 7|2 FIHet O 9|Oj

£20|E2-HIF
RE2 ot ZRSHH ALRETHOTT 2E2|Y ALHE HO{RHAM O EA| Htst 1 L=X| 0|0k | LI+ &LIC.

Ehad| 7|& LTTH0| OfL[2t, HF| 2HFo| HEtX|HM RE(0f|H| o 22 BhA|7H W =X[7t S LT

ZA 0| Y A247tR? STUM = = BiR2| AP EESISHA| S2| =0, oM TVE EH A7 & o S8 A

2R2AS A El= Fo|e. Z2 oteld: S2l= 44/0| CHELICH HEZ 0] X[H0| 2= HE| AZFYULIC

52 Ul 7tX] FHE THESMSLICE BN S 01Tl 7|&H XJ0|E 21, 0[ojM AEE|YS MZR FF

gl LIEES HFsAELIL O T, 012

I'_..

g0l &

F|l'

oAl ME2kg YMCa|] OfX|IO R Al HA|K|S

£210|E 6-7 - G2t A2 E U2 Efgiatel
ot AHRREE= 5 YHSRJAELICE 7T0ECH Dolby StereoOiiAM &4, 90 HCHOl= 5.1 ME2H2E7L EEO| &AL,

X|=2 Dolby AtmosZt 2 AFRE2| ZH0| EIASLICE O B2 ME, O 2 32, O 2 S/US I8l ARE

2210\ 8 - Ix0| BUH A2 K

Dolby AtmosZt SEM F= g2 SEELICE HE| /2 HIAT7F XL, FolM LXt= 22|17t SHLH

B2 ORX| Gt & St et S012h ZAME SALICH =48 JHe| AL|FH7F 328 TH|IE stLtel 47| ME HE0U=
Z0|Z. J2M SFoM FF FH2 O XM 2 SEHYLIC.



ME 12|28 et=gst

£2l0|= 9 - OTT AlCHe| §F

SHA|2E RE2 Fet2 2L} HoM SoHE EAl= 327t H B ZLILL OTT EHE2 O|F| 2H X 2H[9] SHO|
E[tn, Tvet Ef=3, O|01ZE0| MZ2 Feto| E[ASLICH 22| A 2tF0| HHRIC= HO| HIZ 252
i Z RiLICt.

£2}0|E 10 - AE2|Y & Atmos

OTTOIM = AtmosE X|IEL|Ct. StX|2F AR EHIZ E= Atmos® O|H{EQ 2 E= Atmose= M|®0| M CHSL|CT.

my
rlo
H
>,El
fjo
r
ul
!
2
x
my
rlo
OH

0| £l A OFELICt 2= AFREE Z9 XtH| 20} 2HZo] Hotit & SEELHH

SH2 e 322 HHz 24 ARRE EULITH 4 JHel ATt Ao BiX|E[D, =2 S0 W2

CrojLi™ 2| QIX| 7t Jhs|iLIC, T2 242 ST AHUE L0, ARRE2| 2o Y =E[= - S St ELICh

b
&3l0|E 12 - AE2|Y MF| &

[

2hH ZO|L} 0|0 E 2tE2 W &2 2Lt 2712 3, & LI0EE &F0] SH0| E[Z. 7| M= ST

CHARZE EES3SHA| S2|1, 227t LHESH| |XI=l= Al EW S2eLC OTT M4 Hefo| Hest o|]7t ¢7]o

’

AL

£2/0|= 14 - OTT AlH &4 H|o|E
CIOIEHE EAIH OTT AIHXES| 70%= TV, 22%+«= ZHIY, 8%= ESS HLICt &, thCte= S 20| ofd Fat 7Hel

71710 S2tE 20 AFLILH = YT 0|2 2HE S 7| E2 = HH{0{0F SHith= STRILICE

&2}0|E 15 - Farfield ZL|E{Z!

HEHo =z Fot U2 Farfield, & #7e| 2F0A ZIMELICH 2 A0|7et §2 S2t, 221 FE7K| 12{5t=

£2l0|E 16 - Nearfield ZL|E{2
Nearfield= BtCi2 A L7t FF X2 M2t 1~20/E FQl $E S HEL|CH ZAHZ0| S10] =|7| tiZ0f CHAZL

LEEistA| S2( 1, CIE| 20| ZOFE LTt OTT, TV, O|{E 2tZ0| HE20|& LI EE =240t 74& 7HE&LICt



=& AAS OHZ T 2H ofiH o] MANL? LA 25|1, 21tZ0] 2t5HA| S2|1, 20| HF HELIC

&2}0|E 18 - Re-Mix for Nearfield
J2iM SESH7HE0]| ‘Re-Mix for Nearfield’&ILICH 7| & & YA S CHA| 28HM OTT 2tE 0| WA =X st= AO| %,

CHALS

P

= H 7|22, MHo|L 2SS 0, HAUOIL} O|HEM M= HOSHA S& & UA == SAYULICH

SEH ZAUESO| 0|0| EEL = #10 A= YHO|7| = ST,

&2}0|E 19 - Nearfield EfzI 3l A
-ﬂ- -I% -I L|‘0|‘7|' |'01| X'I%‘I?—E'I OoTT %%‘% SHE=E E—'lﬁ% P_I'EE %HL!E |§|__||:}- 7.|AI :'7|°| olA | O_HA_I

s, thAk 277X A FE. 71718 E4E 1efdl CHo[Li® et EQE 2| Xatots AYLICE. OTTO £ Mtz

TSt 3% RE2 CiAel IS LS S= ALICh ZE0Hh A 27|71 SZREESHH AERL

SUAZEUCL 2N 22 ZHUZS2 -27 LKFS2H= 7IES ALEd AL 2EE SLELICh HE20| ofH

o

CrofLHal 2fIX] =H, & DRC= &2 42|18 7|21 2 22|18 EWF= 7|sQLIth. SENEH 2 3uM=
Clo|Lteo] HE4-8 SXI0 HA0ME 23| M = JAFLICE J2iM OTTHM = DRCIt S Hets BfLCt

AERI7F B[RS Al TR|X| @0t = =5 siFLICH

£2}0|= 23~24 - DRC A|ZHH of|A]

O J2iZE HAIH =& A= Z0| W1, OTT HA= 2 42|18 s2{F 1 M2 22|82 2023 AFE

JH
rx
mjo

BHSLICE O | 5t EO|Lt 0|01 E SFME 22|17t §IX| @1, HOHSHAIS S = AELICE Hi= 0[210] &

Im
o
0g

A tE AL

HE[5IALH, OTTE SO HATO| ofL|ct, 25| =& &l etFYLIct et Beo| 9l dHEfo| 2Rt ). 2=

—

SHO|E OTTE E2% 1 EFHAIYLICE F K2 SF0f| = AHRREE == A0| R2(2] 2hH| LT

b



ME 12|28 et=gst

gato| 27 - 02| High
QOZE Zxfel A4, 0[0fZ, HSMO| B2 Ystzto| F ZLICE Jeloj| 2E B2 20| MZ2 H2irtYos
L==)
=

ALt o222 o] #Hatol| oA thb[otd A MItR? 2= H| 0[0F7|7t 2 gl

rlo
£Q
2

RE PSS

£2}0| £ 28 - ZALELIC}

B FMHM ZARILICE 25 EEER LIE0] o2 22| 20|t 2t Aol ZF0|Ltor =20] £|7| S HHEHLT.



® SOUNDING
® Korean Cinema

= SOUNDING: “ Forum 5 o fimaccive
® Korean Cinema N ik srmoy

SEYUNBY CRYRY




" Restoration

LA S

O] AIZtEl= XI™oIM ZZ=0{0F St}

- HIL|A 31E(1964), HIOZ




International Federation of Film Archives

contact
a dedicated to the preservation of and access to
the world's film heritage since 1938 D Search the directory of FIAF affiliates
COMMUNITY PUBLICATIONS E-RESOURCES EVENTS TRAINING HISTORY

ACE/FIAF PACC
Workshop on "How
to Disseminate
Heritage Cinema in
a Changing Society"

Video-Recording of a
Presentation by Jay
Weissberg

FIAF Education &
Outreach Autumn
Lab

21-22 October 2025, Berlin.

Applications for registration
open until 3 September.

Thursday Online
Workshop

“Restoration
Documentation” on 11
September. Registrations are
now closed.

MEMBER ACCESS

ogin (email oddress)

Password o

Fergot your password 7
Register

FORTHCOMING EVENTS

27 August-6 September 2025
Venice Classics, Venice

4-6 September 2025

ACPAC Symposium "Rethinking Film
Curatien in Asian Cinemas"”, Singapere
5-7 September 2025

@th Silent Film Festival in Thailand,
Bangkaok

8-11 September 2025




FIAF Code of Ethics
Revised version, April 2025

1.4 When restoring or copying collection items, FIAF affiliates will not distort the work and will abide by the principle of
reversibility. All decisions and interventions shall be faithfully documented and made accessible to the public.

1.5 When undertaking restoration work, affiliates will endeavour only to reduce the imperfections caused by handling
or by the passing of time. Within the technical possibilities available, new preservation elements shall respect the
characteristics of the original materials.
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Gauge: 16mm,17.5mm, 35mm
Format: Mono, Dolby A, Dolby SR, Dolby Digital

Gauge: 16mm, 35mm 1track
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Naming Convention

Asset Name
p—original
| Asset Name.zip (.ma, .mb, texture folder)
L—visualization
—result
| Asset Name_UV(UV coodinate)_01.jpg
| Asset Name_Render_01.png
| Asset Name_Turntable_01.mp4
| Asset Name_Turntable.ma
L—viewer
| Asset Name_Viewer.ma
| Asset Name.fbx
L—texture

Forum "=
BIFF &

Prop_Taxi_001
—original
| Prop_Taxi_001.zip
L—visualization
—result
| Prop_Taxi_001_UV(UV coodinate)_01.jpg
| Prop_Taxi_001_Render_01.png
| Prop_Taxi_001_Render_02.png
| Prop_Taxi_001_Turntable_01.mp4
| Prop_Taxi_001_Turntable.ma
L—viewer
| Prop_Taxi_001_Viewer.ma
| Prop_Taxi_001.fbx
|

L—texture
MT _Taxi_001_Diffuse.tif
MT_Taxi_001_Roughness.tif
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ME 12|28 et=gst

10

ret
1

=2

oA CXIE of| A =T} E20ll Chiet 7|

Zolxf ((F) = =LISSHAEEHAHE)

oHEStMIR. 2= "St=H CIX|E oMl (Digital Asset) =&t ZE0f Chet 7|&H =o'E 2B FUIMYLIC.

XNe #g % 3 ARCL(Studio) SOIM 197 &SS

1]
[
$0
rir
N
W)
~
w
(W)
>
i
e
u

AE(Generalist)O| X} CGlI

+I{HIO| X 2 M(Supervisor), £ SHO| M M= = 0| Ml(Asset) ol CHEr =& 5! 2E0] CH3l| 270 =2 aXt gt

£210|E3
Xa BE1 ANE 3539 28T 20|, tiettl=S HE 22 ot mUQl Fet, Etil(Drama)e| S HHEHO[L,
OHLImH|O]«d (Animation)t A& (Game)S H|Zfot7| 2Igh BEUM £E2 MZUE S0 XAZZARE ZESTH

THE0{X|= O] CIX|E (Digital) =2 &2 &K= Z= OtA(File) Mt (Server)JL|Ct.

&°}0|E 4

O XMZE = 7Lt of7to|W (Archiving) El OfAll(Asset) &2 Z<20l| U2t CHE T EME (Project)0l| R{ALE =LY,
ME 713E = 87| X0, M2 Ha|=|0] UAKX| S=CHH 7|7t &S0, 22|X} 9! OFE|AE (Artist) 7t
M 0|SStAL} O|&StHM 1 EXHZAE US|A| E 7hs40| A&LICH I A| AlZHo| X|LIHAM DCC(Digital

, M22 7|50 47|8M 7|29

H

Content Creation)?t Z2{12/(Plug-in)§2 ™A HZ(Version)o| EatX|

71550| SHEE 7| = LICt. o]of w2tofAli(Asset) S2 AlZH0| SE+E 7|&X 2k S 240 AZE|0f ZL(Ct

£2l0|E5

_||rn

H ol M(Asset) MZ Al =2 JHelS2 St 22|7t iTtH, 0| A2 thE3| M (File)Ol Al2tXl= 2| EXI7t
OtL|2}, OflMl(Asset) S MIZISHEHI 2017Hs AlZtD HIE S E e = U= BT 71& Aol Al &4 L(ct
Mt (File) At

(Server)o] S2|% Z7o| HESK|E, MEL ME HAS %7tet0] W (Backup)sts HlolE S0l Choty]

J%at ofL|2f MER ZEHE(Project)2t MEH MME= Of|Al(Asset)S0| LHEOR

I'.'E'.

Or2A0|H, O| 2 I8l Ar2tX[= Of|All(Asset) S RS A RLICH

&ol0|E 6
d2fM ot HXt R X3|= 0] of|Ml(Asset)S0| 2BE|7| HOj| ‘+=F'stL st=F Atz ;2 2Z2l(Offline)

A EE2|X|(Storage)ol| 2FHSHA| ‘OFFH0|H (Archiving) st &Lt
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&o0|ET7

Ol Mi(Asset) +TS TMsty| PIs Mels ©H A2 2, 332 MEE HES, Hois VFX(Visual Effects)
23t

&1t S E(Platform)2| CHAO| B[ =Xl of|Al(Asset) ol CHEH &AIS| HHstn, ofl(Asset)e| HESS

Yol= EA SAME WSOt 2 GHZRE 22 1k 2[2E(List)9] 7|&H 7HK|2t 28 7tsdE T 2S5

-

AELC|Q(Studio)S0| CHEH At=

]

r

Ct. O = VFX(Visual Effects)ARLC|2(Studio)2t 7| O|E S TIAH5HH

&clo|lE 8

mjo

0|Z QI&SIE, FTP, SFTP & ot™XQl xfdES S #& Ol|o|E{(Data)E &4 glo| oz = ZHo= J|aH
mto|Zatol(Pipeline)Q| A THAIS A|ZtStLICE. O = O|0|E{(Data)7t BAXOZ & Mg =X|, 2 (Model)O|Lt
2| 3(Rig), BlAKX (Texture), 7HAl(Cache) S2| FMH 40| WXl Zi0| H=XIE M3 (Check)st, 277t YA SICHA

Mot AAI2t 0| Eetdt= oS HELCH

&2lo|E 9
H|O|E{(Data)oll 2|7t QACHH QAICEO| ‘of| Ml (Asset) IF (File) W7t 2|AE(List) 0l Zotofl ZA| &2 (Check)st =,
Ol Ml(Asset)2| ' 24 " THAZ HO{ZLICE 3D Assete] A4E O 2 SXHH, R 29| VFX(Visual Effects) ARC|R

(Studio)OllA| AtE3st= AT E|0{Ql(Software) MayaZ SceneFile2 A&t = A0 et Z3tEl Reference

-

assett ElAX|(Texture)S2 HZoL, Lol H-HEE 0|80 O|M(Asset)2l 7| HENE oA Eot

)

grLiCt o] 12 of|Ml(Asset)0| 0= QI RE280t OtL|2f, Project management®t Data management0i| 0tLt
MZ MM HZE|F=X [0l ChEt 74K E THetshs 72X Q1 M3 2| AE (Checklist)0IRt, 01F '7tE’g flet HFZ|AE

(Checklist)0|7| = BfL|LCE.

£2}0|E 10
CHE2 Q76t= Color spaceE MEdl| ELICt OIE £0 0| 7080'ACH| E4A|(Taxi) OflAll(Asset)2 Of|All(Asset)
2|AE(List)e] MEE Sl ACES 1.0.3 T (Version)2 AHE3t=HIR, 212 Color space?t MEE|X| 942 MEHC

SRGB2| MzZto|H, SHMolAM EHSIY| MCIER £+ 2H0|E(Super white)?t #+I =2 (Super black)0| Cig

T

HefL|CH REZE2 Color space?t HEE%[0] Rec.709(ACES)2| M ZZtO 2 H|ZIAL7t o] ok MANS EF HHdstn,
Mol ZF 2IXsto] g0l -S| 0[5 AS el &~ ASLCH

£210|E 11

Color space Mgl (Setup) F, 22 (Model)2t UV(UV coodinate), HypershadeE E3t MI0|{(Shader)2t Ml0|

HE® 3 (Shading network), ElAX{(Texture), OF2Et0|LH(Outliner)E &%t O|All(Asset)] #+X2E HESHO



A 1 2|2E st

[t

iy

Ol Ml(Asset)2 mobEtLICE 2|1 BEESHE 210|El(Lighting) BA2 All(Setup) 8t ZQdt ZOICH AMA|ZH

#Ic{2!(Rendering)2 S8l 0l Ml (Asset)2| | F E2|E|(Quality)E AlIZAX 2 AFSIH H4-E TAEILICY.

£210|E12

CHAEZE & O MMs] LE=2|XHH, AmZ, 22 (Model)2t UV(UV coodinate)XHE 24 THAQILICE, Maya2l
EfM7I2t0 g 2 = OutlinerOllA 70l &l(Team), 2IAL 2| ZHAS o M 4Lt YotEY| =S 2H (Model)
=0| 2&(Group)2t=1 0|F X|o{H=X], 2E(Model)2| AHEZSH, o€ 50 2EXY(Close-up), 248,54, ¥3&
80l == 2 (Model)2| 2t0]0] Z2f|Y(Wireframe)2l S8, YO2|Z, HIE, SMat ZAME|E ES=0 2R
ot ZES Z2|Z(Polygon) %, MZE 2|1 HAX(Texture)o| ZR$e LEE 1S Unwrap UV(UV
coodinate)?t UDIM(U Dimension)AtE |52, £2 ClHYES 2ldi TR O|A42E AXZE UV(UV coodinate)EX

QB M| Z2|2(Polygon) 2 HEIA (Vertex) 4= 52 A4 LICE

&olo|E 13-14
FHW = Maya2l HypershadeE &5t ExHst= MO|C{(Shader)e| =2t O

Ib>

M, Hlold HIE3(Shading

O

network) % ElAX(Texture)S2 ZQlgtLICt. M|O|E{(Shader)E2| Diffuse, Metalness, Roughness, Normal
St 22 2t 8489 £X|E0| MESK|, HAE HIAK(Texture)S2| color space?t 2H0| w2t & HEE[0f

UA=X|, BIAK (Texture)2| O|0|X| 3 7|2t HIE BA(Bit depth)= LOIRIX| 52 &QlgtL|Ct, 0f7| EO|= Shader

Counter?| Z< X3[7} mto[¥M(Python)2 = H|ZEfot ASZIE(Script) & StL0|H, FHO|2{(Human error)E

A
o
kl
oY
4>
e}
N
OkI
ot
Mo
mjo
Hir

0[7| I8l ES0| ZH&eH Li7tn QS LT,

£210|E 15

DE FHo| EHgls A P =, A+82E 0|2 M|E(Setting)siE2 HDRISE Lights HX|5t0] Z2
ME2(Sampling) 22 2| M A|ZH Z2| ] 3| (Preview render) 5t 2t0|El(Lighting) ot L= O| HIIE FHA
RF 7t gl=X|, ElE|(Quality) 7t OfHBHX| £ Rl Q10| ZHQIBL|CE.

£210|= 16-17
D E g0l0| BLHH #HE & (Rendering) ME(Sample)2 =0 2|3 3@ (Rendering) 2 $t = &G 0|0 X|(Render
image)E XA, OfM(Asset)2l HHM|AQlI EZ|E[(Quality)E &A &elg = JAXE NSsH= HH0IZ

(Turntable) Y4 & #IC{(Render) EL|CH.



A+ TASHH =l 2= FHE2 HEHH0|E (MetaData)2 M HH0l| 7|5k, 0f|All(Asset)S HItoh=

I

HIRE 7|1E2 2 YIHHLICE XI5 2 3D AssetS 0|2 S0 7| WZ0fl W7HE KESH 3D Asset HIHH0|H, O52t2

As
ARE Edf OHE mf|QE(Matte paint), 4, 3D 2&(Model), FX, Z2IE Z2}2E(Point cloud)Lt M4 (Mesh)
SEf2] 3D A7H O|0|E{(Scan data), Driving Plate S Z§2e| WILHEE H|Zisto] of| Ml (Asset)S2 H7t S0|

0, Z Q0| w2t IH|0| E(Update)st Q&LICE.

£210|=19
Ctg BAQ ' 713 ' 2ot=ddxtz ol olMl(Asset) 2l E2F(Platform)el i.AMO S53t7| I3t SF0|H,
M H2 e ot It ke HALICE =ET o Mi(Asset) Sk 0]0] Z2 EEIE|(Quality)E &HU AX|T

0 3™M2 EdWE™ AELC|L(Studio)e mto|Zztel(Pipeline)at ZEN =

I

£l Olo|E{(Data)E CHE

AEC|Q(Studio)Lt Z2|# M (Freelancer), ZZH E (Project)lIM T At 7H5% HE 7|& XHICZ A9 HES

£2}0|E 20

7152 AIZH2 AELC|Q(Studio)OtC ZHA YA AtESH=E #FSS ZHErSHD M A Q! Naming Convention 2 £ E
AZELICH A= HieE 20|, & O|0|E{(Data) & ¥=56t0 HESH= 'original’ ZC(Folder), @l 0[O0 X[(Render
st

%
T

image), UVsnapshotzt A3ZI4K(Screenshot), 12|11 EE|O|E(Turntable) F&nt Ze Azt

M

'visualization’@| ‘result’ 20, 12|10 & H0{(Web viewer)22Z 7t33t |0|E{(Data)E &= 'visualization’@|

'viewer’ E2CZ L E2TL|Ct

£2l0|E21
HE OlMl(Asset) 7ta2 34 CHA JHX| Jlg 9ol HSYLICL 22 (Mode)ol 27T E TSI SaRS

HI2ESLICE H2EXQl UV(UV coodinate)E MEIXISHL, £ 0|8, 4ES MEHZAN 2HE = U= Q452

Bl AX(Texture)Oll A HMAHELICt AtEE|= #IC{2{(Renderer) #HZAO| M2t #]0|Y(Shading)2 CI¥&E(Develop

~

6ta1, OtR2to[L(Outliner)2| 0|2t JF(Group) =S H2oHAH| FalgLCh o S Sdlf of|Ml(Asset)2
718N Mzt HEMS 2tHSHA| LTt 0| EHA|(Taxi) Oll4ll(Asset)el 2 ALIX| MIOIC(Switch shader)2
EHA|(Taxi)2| MMS HFSI=E HZEE 0| A=, HOS I8 OFR2I0|L{(Outliner)oflA Mats A HAEY £

U= st= HEE2{(Controler) T HH K|S FRASLICE.
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£210| =22

CtS2 2 (Model)2 Z2|7(Preview) & & JEE PBR2 X|st= # H0{(Web viewer) API0]f| 0|l (Asset) 2
E(Upload)E ¢Igt 73S ZIAELICE WebGL £HE0A UDIM(U Dimension)2 X|&SHX| = S2 7|&X

Mo M x|cHBtel & 2|E|(Quality)E & & UAIE, UDIM(U Dimension)2 ArE3t= Of|Ml(Asset)e] 22 2

UDIM(U Dimension)ZtEOICt M|O|C{(Shader)E =X % M85t HAX(Texture)E HEsH= 7|1&8X 7132

HELICH 32|10 Ao X 8% %F ZE(Model)d2l Z2|=(Polygon) 42 BIAX(Texture)2| HIE BA(Bit

depth)Lt AO|=E ZHSI] 83 2| MstetL|Ct.

£2l0|E 23

0|= APIOf| Of|li(Asset) IH7|X|(Package)E ¥Z=(Upload)st O S8 EHS

o
=t
T
lw
X
M

I2]
=
HH
[>
[m

T2 M4 (Post processing) 212 Z=Hst0] 22 ofAll(Asset)2] =22 (it X{HS== LookDeveE TIdst D
F0{(Viewer)2AM2| 7|5TtE 2[d HISIHE I{=2|4(Publishing) % Embed CodeE M3t &E FH|E

opEL|Ct.

£210|E 24
XI27K| 7t3= ofMll(Asset)e] 2= (Model)Zf EIAX(Texture)E HstH IZHMXZHO iAM SEHE
(Platform) Ci|O|E{(Data) H|O|A0| ¥EE=(Upload)stil, ZEl H|EIH|O|E{(Meta data)E Z&st ZE XAE2ES

i.AM AtO| E(Site)] CMSOi| (2ot S5 8 EA7|HM, 2= Aot 7t8 g2 02| ELIT.

£2l0|E 25
XI27tX| et=2X C|X|E of|Al(Digital asset) =& 1} &0 CHst 7|2 50| ol YEEH =0R, OHX[Ho 2 Zxstn

A2 A2 ‘Aopa 'Ee[YULLh B2 ESHM O S/4S XD, HE ZZ=HE (Project) 28 £0A X|717]

Ofi 1 AT 0|R 9|piun Hoi7h| £|9 &7|H 02 2 uf HX ASC|Q(Studio) YROIME £8H7t =5

N3BHQl C|X|E ofMll(Digital asset) 2t0|=22{2|(Library) 52| A2, T2HE (Project) AlZ HHAREH Hetst
Jl& Zi#lM(Convention)g 7|&lstn REIt DS F4ste 2ottt 32|11 0|2 SgAs|

mo|z2tel(Pipeline)ol 2t HHAHIE AtSatotn #2|g 4 A= ES M, 22[5ts HILIZE CI2E(TD, Technical
Director)?| H&0| ZLiHO=Z S2F AJLICE O[2{et HFS Sl 24t 7|&2t OtER (Artwork)E 7HE =LA
ARL2(Studio)S2l AT of| M(Asset) £0| &t At = HHIEE|7| S HEELICH

o|Zt ZHE OX|ZASLICE BEM FMM ZArLC.
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Envisioning the Global Future of
Visual Culture from Local Contexts

We live in a visual era. Images, designs, and videos have become central
elements of our daily lives. Today, visual culture is expanding its influence
beyond national and urban boundaries into a global environment.
As globalization accelerates, visual culture continues to evolve at an
unprecedented pace. Technological advancements of digital media,
streaming platforms, and artificial intelligence are enabling new experiences
that transcend the limitations of time and space, driving the global production
and consumption of images. Within this dynamic flow, local regions are no
longer seen as peripheral but are gaining attention as sources of creativity
with their own unique cultural identities and aesthetics.

This session invites leading experts in animation, film, and design to explore
how visual culture in Busan, a city of visual media, connects with the world
and communicates with global audiences. First, we examine how Chinese
animation is expanding into cutting-edge fields such as digital special effects
and Al-generated video, and what transformations this brings. Then, through
concrete examples, we look at how “learning by doing” in film education can
foster global competitiveness.

This session offers an opportunity to reflect on the identity and value of local
visual culture by exploring the future of visual culture, visual culture education,
and specific cases of regional content which gained global recognition.

Co-Host Dongseo University

Moderator CHOI Wonho (Dongseo Univ.)

Presentation  SUN Lijun (Beijing Film Academy)
Michael J. YOUNG (NewYork Film Academy)
Erick OH (Animation Director)

Discussion KIM Haeyoon (Dongseo Univ.)
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East Ink, Global Screen:
Cross-Cultural Aesthetics in
Contemporary Chinese Animation

FAksE, HARSE: SRPEDENECHUEFRER

Beijing Film Academy
SUN LIJUN
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The History of Ink-Wash Animation
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l.The History Of |I1k-WaSh Animation OBIFF B

4%%i %
R 3
On January 31, 1960, during his visit to the “Chinese é l%
Animated Film Exhibition” at the Shanghai Animation & E @
Film Studio, Vice Premier Chen Yi said to the staff: “It e ’j *
would be even better if you could bring Qi Baishi’s % / .‘ ,g
paintingsto life.” 3 / %

19604E1H31H,
EHRISESHEE] M “PEEABBRES" MR ITEASR: “#Fi
Rl aaNEEERREFT. "

Qi Baishi’s paintings




1. The History of Ink-Wash Animation " @rorumers

In February of the same year, the Shanghai Animation .
Film Studio established an experimental group,and r

after nearly three months, the trial of ink-wash b

animation sequences achieved success. The studio then i
produced China’sfirst ink-wash animated film, Baby r ,_.
Tadpoles Look for Their Mother, marking the pioneering E /‘X e

success of Chinese ink-wash animation. ."

LR |

FI4F2A,

R®I Bt NE; SR =ARERE, kS e 8 Rk,
EwEAags AT BsRhrRE Bk EE R (MEskEE) , &
& o vk S ahim o 8 R -

Baby Tadpoles Look for Their Mother
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Ink-Wash Animation in the Film Era
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2.Ink-Wash Animation in the Film Era

Baby Tadpoles Look for Their Mother (1960)
Images with both real and illusory effects achieved through multiple-

exposure shootingand compositing.

ChsREm) (1960) — ZRESLMHEES AR RS RNE &
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2.Ink-Wash Animation in the Film Era

Mu Di (1963)
(WE) (1963
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2.Ink-Wash Animation in the Film Era

Feelings of Mountains and Waters (1988)
€k fEd (1988)
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2.Ink-Wash Animation in the Film Era

LAN HUAHUA (1989)
(=3ETE) (1989)
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2.Ink-Wash Animation in the Film Era

YanZhen (1990)
(REREY (1990)
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The Digital Era
=, BEUER
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The Pond (2002)

Attempt at Three Dimensional Chinese Ink Painting

(HE)  (2002) —=HikrhEKEANZE




7T e Pond
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Harvest (2018)
The film uses 3D technology and 8K ultra high definition
phenomenontechnologyto present the traditional Chinese ink

painting style, making it the world's first digital 8K ink animation.

(#x) (2018) —Fh EA=HERR SRS BB R EA S B BIE% A Em MR,
ALBRE BRIk .
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Untitled (2020)
{igk) (2020)
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A Story About Fire (2025)
(#RLEEE) (2025)
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The Eternal Tread (2025)

Ink-Wash Animation Experiment with Al-Generated Imagery

(/) (2025) —AIEESEKERBLE







M8 2 XIFoll M MA| = gFSh= AlZtE=te] Of2h

East Ink, Global Screen:

Cross-Cultural Aesthetics in Contemporary Chinese Animation

SUN LIJUN (Beijing Film Academy)

This lecture will approach the topic from a creator’s perspective, tracing the development of animation
art and analyzing how to maintain cultural identity while enhancing global communication. Drawing
upon personal representative works and student projects, the speaker will explore how to balance local
aesthetics with the viewing habits of cross-cultural audiences in terms of design, storytelling, and
rhythm, while presenting case studies that demonstrate the performance of Chinese animation in

different cultural markets.
The presentation is divided into four main sections:

1. Tracing the Historical Origins of Chinese Ink-Wash Animation

2. Analyzing Classic Chinese Ink-Wash Animation from the Film Era

3. Exploring the Technological and Artistic Innovations of Chinese Ink
-Wash Animation in the Digital Era

4. Examining the Technological and Artistic Innovations of Chinese Ink

-Wash Animation in the Al Era



@ BIFF 3 =5z=- @FORUM BIFF

The Past, Present & Future of Cinema
From Inspiration to Reality

N Y FA E:Eﬁx Michael J. Young
ACADEMY President of New York Film Academy
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Introduction

The Collaborative Nature of Filmmaking
Teaching the Craft: NYFA’s Approach
Global Impact and Alumni Success
Future of Cinema: Tools and Ethics

Partnership with East Asia & BIFF
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Introduction

Cinema: more than entertainment
Imagination, empathy & shared stories

@BIFF 10 7%= @FORUM BIFF

Collaborative Nature

of Filmmaking
Collaboration, collective genius, teamwork




NYFA’s Approach

@BIFF B === @ FORUM BIFF

“Learning by doing.”
 Hands-on
* Project Based

1. Historical Foundations

Learning follows the historical evolution of
filmmaking techniques and technological
advances.

2. Progressive Learning

Mastering fundamentals before advancing to
complex techniques.

3. Understanding the "Why"

Primacy of STORY. Skills and technology
serve to express artist's vision.

@BIFF 10 7%= @FORUM BIFF

Global Impact & Alumni Success

NOTABLE ALUMNI

1160+

Students Graduated Since International Students
1992 From Over 160
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Future of Cinema: Tools & Ethics
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Partnership with East Asia & BIFF
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The Past, Present & Future of Cinema

From Inspiration to Reality
MichaelJ.Young (Presidentof New York Film Academy)

HESHM| R, BtZE & LT
Hello friends in Busan, and to the Busan International Film Festival leadership, thank you for the

invitation. It is an honor to be with a community that treasures the art and craft of cinema.

Today | want to talk about the past, the present, and the future of cinema, and about a journey we all
know well, the path from inspiration to reality. Cinema is more than entertainment. It is a bridge
between imagination and the world we share, and it is built by many hands working together, writers,
directors, actors, designers, cinematographers, editors, composers, and producers. When we make a
film, we also enrich each other, because the process itself teaches empathy, curiosity, and critical

thinking. That is true on professional sets and in classrooms where we learn by doing.

Before we go further, I invite you to think of a film that changed you, a film that moved something within
and perhaps changed how you see certain things. We all have been touched by cinema in different ways,
making us more thoughtful, more kind, or simply more curious. Hold that title in your mind. Keep it with

you as we explore the craft behind what moved you.

This is the end-product of a process that started with inspiration; the tangible reality is an artifact, an
infinitely repeatable experience, enabling us to share our stories with the world. And not only today with
all the impact that can have on individuals lives, on our culture and societies, bridging differences
between people, but for the rest of human history (and perhaps whatever comes after us) - those future
audiences will be able to get a sense of who were, what mattered, what our dreams were, in 2025, and

learn from them.

But how do we get there? From that inspiration, the spark of a story, a character we want to share with
the world. What is the process like, how does it change from the moment when what seems like a

brilliant film idea hits you like a flash? What happens between inspiration and when you share your
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work with the audience? That’s where the film artist/filmmaker spends most of her life, in those steps
between inspiration and reality. And whose inspiration is it? A producer who finds a writer and puts the
project together, and figures out how to finance it, or the first writer of a script, or the final writer,
perhaps the director who takes the script and interprets it into the language of cinema, or the actors
who make the characters into living breathing relatable or villainous humans? What about the
production designer and art director who create the physical world of the film, the cinematographer
who interprets the director’s vision into light, composition, perspective, movement, the editor who
takes the actual footage and finds ingenious ways the make the shots, sequences, pacing, rhythms, into
an illusion of real life seamlessly flowing before your eyes? What about the visual effects artists who

augment the reality on screen, somehow making it more real than reality itself?

The answer is, it is all of them, and more, every member of the film team is bringing their inspiration to
make the film a reality. And it is their work together that gives each of them the chance to show their
greatness. Daniel Kwan, the co-director of Everything Everywhere All at Once, who was incidentally a
teaching assistant for my school when he first teamed up with his co-director, at the New York Film
Academy’s summer programs at Harvard University - Daniel said this in his acceptance speech for the

Academy Award for Best Director in 2023:

“The world is opening up to the fact that genius does not stem from individuals like us on stage, but
rather genius emerges from the collective. If our movie has greatness and genius, it is only because our
cast and crew have greatness and genius flowing through their hearts and souls and minds, and they
gave that precious gift to our film. There is greatness in every single person. It doesn’t matter who they

are. You have a genius that is waiting to erupt. You just need to find the right people to unlock that.”

It is said that a film is written many times. Yes - it can start with one writer, many drafts, and then many
more writers and many more drafts, and so on, before it gets made. But that’s not what | mean. What I’'m
referring to is the various forms the project takes as it progresses through its development from

inspiration to reality:

» First Draft: ’'m a producer, doing my morning exercise, it’s 6am, | see out the window, there is a
young girl playing with flowers. A woman, who appears to be her mother, in a wheel chair, is

arranging the flowers. The girl leaves, | presume she will try to sell the flowers, to take care of
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her mother. | bring this inspiration to a writer. The writer brings some of her ideas and now the
story about a boy and his sick father who live on the street. A new draft is written, we go through

several drafts/rewrites, we think it’s pretty good.

+ We are now trying to get a well-known actor to play the father who will help get the film made
or even if we already have the financing, he will help make sure we have a big audience. But we
can’t get the star we want, he is too busy, booked for the next 3 years in big superhero movies
and action films. But he loves the material and convinces his movie star wife that she should do
it. Now, we decide to rethink the film again with a mother and son. It’s different. But the heart of
the story was about the complicated relationship between a parent and child, love, loss, and

final acceptance. So we rewrite.

+ Now in the process of production, we get an incredible location, we have the opportunity to
shoot in a seaside town instead of the city, the budget will be covered by the municipality in tax

rebates.

« The story changes again, with scenes now taking place on the ocean pier.

» When filming, the actor who is supposed to play the boy was a small, very cute kid and he
dropped out of the project after getting sick the first week. It’s a crisis and in casting we find a
much tougher looking boy, no longer a 7-year old, but 14. It’s a big change to the story and this

brings forward the conflict of an adolescent/ parent relationship.

+ During the shoot, we find that this young re-cast actor projects such vulnerability and
sensitivity in the performance, that we add to his scenes. Instead of being the second lead, the

story is starting to become his. We think he will be a new star.

+ Now we have shot the film, so many changes were made, large and small, down to wardrobe
and color changes. While the director is making the decisions, every action of all those who
make the film has had an impact. Ideas the costume and wardrobe supervisor had, resulted in

characteristic hat the star wore that will end up being the advertising poster for the film. The
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film was not made or really written by the writer, producer, director, but really by all the creative

team.

+ And do we now have our reality, the inspiration the producer had looking out the window is

now shot and done? Oh no, not by a very long shot.

« Editing - many many many many changes, scenes deleted, we favored the boy so much in
shooting, we are now cutting to make sure the mother’s character is getting enough attention.
The ending does not work. We try putting part of the ending at the beginning as a framing

device, creating tension throughout the film (about the death of the parent).

And still more revisions to come through the work of Sound Design / Effects / Color Correction / Music
Each new element, in a sense, rewrites the film. At the New York Film Academy we organize learning

around all of these crafts. And we begin immediately with the language of cinema itself.

Our students start with a single shot film they shoot at the end of the first week of the program. We call it
“Mise En Scene,” a French term that essentially means what the role of the director is. What will you film,
how will you compose it, what action will unfold in a single shot, what lens, angle, lighting, and
movement will you use to support the story? What seems like a simple film, turns out to be incredibly
challenging. Students are challenged to use all the tools available, the staging of movement of the
actors in relation to the camera, the use of the location and where they place the camera to maximize
the dynamic possibilities of a single shot. Each student makes this film and each student works on the
crew of several classmate’s single shot films. They screen their films for their class and directing teacher
and have the incredible experience of seeing how their inspiration, now a reality, works or doesn’t work
moment by moment. What does the audience understand and feel? What was clear, what was

confusing. Was it funny, sad, provocative? The is the most basic unit of film, the Shot.

This sets them up to make their second film - A Continuity Film composed of multiple shots edited into a
sequence that creates the illusion of a story unfolding before your eyes. This is the fundamental syntax
of Cinema. The most important technique and innovation, which in the history of filmmaking, first

happened in the late nineteen teens of the 20th century. Every film you will ever see uses continuity,
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following its rules or breaking them for effect. It’s what makes us feel like we are watching something

really happening and we get lost in it, almost like a dream or our own actual experience.

The third film every student makes is the Montage Film. This method of storytelling uses shots as ideas,
or building blocks, that together add up to more than the sum of their parts, through comparison,
compression of time, visual collision, cumulative meaning, and juxtaposition and connection of ideas
and symbols. It was the innovation of Soviet Cinema soon after Continuity emerged in American

Cinema. Montage is used as a tool and technique in every film you see today.

These three films challenge an aspiring filmmaker at NYFA to tackle the fundamentals of cinematic
storytelling and give them the foundation that they apply to a sequence of increasingly sophisticated
projects, that follow the development of the craft, including working with actors and dialog, how to
reveal the subtext and dramatic beats of a scene, inspired by the great acting techniques that emerged
in Cinema in the 1930s - 1950s. As they progress, they learn advanced techniques, effects, up to the

latest advances in the field like Virtual Production.

The iterative process is applied to every film they make, they learn from the mistakes and triumphs of
the last film and use it on the next film. And they make a lot of films. Eight in a one-year program and
since they serve as crew (camera, lighting, sound, etc) for each other’s films, they each collaborate on

about 30 films in just one year of a program.

| believe that in teaching an art form, a craft, it is most accessible to teach it in the sequence it actually
developed historically. Because our classrooms draw students from such diverse backgrounds, a
historically ordered scaffold gives diverse crews a shared vocabulary and a clear map for collaboration.
The result is faster transfer from concept to execution and more consistent progress toward mastery,

one deliberately sequenced project at a time.

There is another quote | love from the legendary American independent filmmaker, John Cassavetes:
“anyone who can make a film, | already love.” That line captures a value we hold dear, respect for the

doers, for the people who show up, try, learn, and try again.
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At NYFA our method mirrors how films are made. We make from day one. Repetition plus reflection
builds mastery, and collaboration builds trust. Story is first, technology serves vision.

Our mission and our structure reflect that ethic, as a premier institution for film, media, and performing
arts, with university accreditation by WSCUC, and a commitment to immersive, hands-on programs. We
are recognized repeatedly as a top film school by Variety and TheWrap, which is a credit to our faculty

and our students.

Most important, we are global. We count roughly 150,000 graduates from 160 countries, and about half
of our current students are international. Here in East Asia our ties are active, with NYFA workshops that
have included Seoul, Tokyo, and Beijing. This diversity is a creative engine in every classroom. You learn
not only whether your scene works; you learn how it lands across cultures, across languages, across

lived experience.

When students work this way, their stories travel. Consider Li Cheng, an alumnus who studied
intensively with us in New York, then went on to make José, a film that earned recognition at the Venice
Film Festival. Consider Phyllis Tam, an MFA graduate whose film Fragile Moon became a Student
Academy Awards finalist. Their achievements are theirs, born of talent and persistence, and they also
reflect what the process teaches, keep the human story in focus, surround yourself with collaborators

you trust, and let each draft bring you closer to the truth of your film.

| learned the same lesson early. As a student | made a thesis documentary about my mixed Christian
and Jewish identity. The film, titled McJew, was nominated for a Student Academy Award. More
important than the nomination was the making itself. Two years of writing, shooting, editing, and sound
taught me that the day to day work, the choices, the dead ends, the accidents, and the discoveries, are
where an artist grows. The finished film touches audiences, we hope, but the process changes the

maker.

That is the past we inherit, a grammar born of experimentation and trust. It is also the present we
practice, collaborative and iterative, story led and audience aware. Now let us look ahead with clear

eyes and practical optimism.
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New tools are entering the field. Virtual production stages blend physical sets with real time worlds.
Artificial intelligence can assist with references, lookbooks, previsualization, and technical chores like
cleanup and first pass translations. At our school, we frame these tools as collaborators, not

replacements. They are aids, not the actual authors, and the story always remains paramount.

What is coming next for our industry, and how do we use it well?

First, real time pipelines will connect development, production, and post in new ways. Teams will move
from script pages to moving images in hours rather than weeks by using real time engines for location
scouting, blocking, and lighting studies. Directors and cinematographers will make bolder choices
because they can test safely and rapidly. Our response is to teach students to think in shots and in
systems at the same time, camera language plus asset management, lenses plus metadata.

Second, generative tools will become standard for pre production. We will use Al to produce mood
boards in minutes, create animatics from marked up scripts, and test variations in costume, production
design, and color palettes before the build. In the classroom this becomes a disciplined habit, we
require disclosure to crews, we cite sources for training references when appropriate, and we compare

the Al concept to the on-set result so students learn what holds up and what does not.

Third, performance and editorial support will get smarter. Tools will help with line readings for ADR
matching, intelligent shot finding, and rhythm experiments in the edit. Students learn to use these aids
as draft generators and not as final authorship. The metric that matters is not how fancy the tool looks,

the metric is whether the scene plays with clarity and feeling.

Fourth, finishing and localization will accelerate. Automated cleanup, dialogue polish, and subtitles will
compress delivery timelines. That will help independent filmmakers bring work to international
audiences more quickly, which is vital for a festival city like Busan. We will still keep human checks for
taste, nuance, and cultural context, because those are where trust lives, but the work will be expedited.

Fifth, ethics and authorship will be a daily practice, not an afterthought. We teach consent for any digital
replica, clear disclosure inside the crew, and credit that honors human creativity. Students must leave

with habits that protect collaborators and audiences, since trust is the currency of this art form.

How do NYFA and partners in East Asia harness these tools, practically and responsibly?
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One, literacy across the curriculum. Every program, from filmmaking to producing to acting to
cinematography, receives a short, required module that defines where Al and real time tools help and

where they do not. We teach benefits, we teach limits, and we connect each tool to a story purpose.

Two, practice in real productions. We embed simple, trackable use cases into student film projects. For
example, Al generated lookbooks must be archived with disclosures, previs tests must be linked to the
final scene, and any automated translation must be reviewed by a native speaker before export. These

are small rules that build professional muscle.

Three, guardrails and credit. We require explicit opt in for any likeness capture, we log who did what
across human and machine assisted steps, and we maintain a culture where the story is the author and

people hold the pen.

Four, an East Asia collaboration track that starts here in Busan. Together with BIFF and Korean partners,
we can run a month-long co-creation lab. Week one, single shot films focused on mise en scéne. Week
two, continuity films. Week three, montage films. Week four, a proof of concept short that integrates
virtual production and approved Al tools. The outputs are festival-ready prototypes, and the outcomes

are crews that trust each other across borders.

Five, mentorship and industry dialogue. We expand our conversations with working professionals,
including creators behind major franchises, and we add sessions that unpack how real productions are
using these tools today. Students learn not only the button pushes, they learn the judgment that makes

a scenesing.

Six, measurement. We will track what matters, not vanity metrics. Did this tool help you see the scene
more clearly, did it save meaningful time without harming quality, did it help you collaborate across

language or distance, did it preserve consent and credit?

All of this is in service of the same idea: tools exist to serve human imagination, not to replace it. We

adopt what helps us tell the truth more clearly, and we leave what distracts from it.
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Let me connect this to Busan. BIFF has been a bridge between Asia and the world for decades. From
Busan’s open sky theater to stages in Seoul, Tokyo, and beyond, we share a classroom without walls.
Together we can build a co-creation pipeline that begins in this city and travels everywhere stories

travel.

As | close, return to the image you held at the beginning, that film that changed you. Somewhere behind
that film is a group of people who found each other, who argued and laughed and solved problems at
three in the morning, who moved a scene from page ten to page one because it suddenly made sense,
who tried a different lens because the face asked for it, who listened to a piece of music and finally

understood their ending. They went from inspiration to reality together.

Cinema lets us do that at scale. It gives audiences a repeatable experience that crosses time and
borders. It reflects who we are, and it helps us become who we want to be. Let us keep the human core
of our craft, let us welcome new tools responsibly, and let us build the next bridge between imagination

and reality, together.

Cassavetes had it right. Anyone who can make a film, | already love. And | would add this, anyone who
helps another person make a film, | love just as much. That is all of you here today. That is the spirit of

Busan. Thank you very much.

ZAFRLCE
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Exploring the Present and Future of
Film and Media Education in Asia

Since its establishment in 1995, the Korea National University of Arts (K-Arts) has
played a pivotal role in the remarkable growth of Korean cinema, emerging as a
leading institution for cultural content education in Asia. As rapid technological
transformations take place from film to digital to artificial intelligence, its
educational approach has evolved strategically as a response. This session aims
to share the achievements of such educational initiatives and to discuss the
potential pathways for the sustainable development of film and media education
across Asia. The session will first introduce the major projects at the School of
Film, TV & Multimedia at K-Arts. The Korea—-China and Korea-Japan Student
Joint Short Film Production Program brings together K-Arts students with peers
from the Beijing Film Academy and the Japan Institute of the Moving Image to
collaboratively produce short films. The AMA+ (Art Major Asian Plus) scholarship
program supports students from developing countries, fostering future cultural
leaders and encouraging artistic exchange. The CAMPUS Asia (Collective Action
for Mobility Program of University Students in Asia) is an animation program which
focuses on new media technology—driven education, facilitating exchange among
universities in East Asia, including China and Japan.

The session will also spotlight three film education programs currently based in
Busan, a central hub of Asian cinema. The FLY (Film Leaders Incubator) program,
run by the Busan Film Commission, offers short film production workshops and
mentoring for emerging filmmakers from Korea and ten ASEAN countries. The
Busan Asian Film School (AFiS) focuses on practice-oriented training through the
Business Track to support industry growth. The BAFA (BIFF Asian Film Academy),
organized by the Busan International Film Festival, is dedicated to discovering
emerging Asian filmmakers and fostering networks; many alumni have gone on to
make their mark in the global film industry.

By examining cases of collaborations in film and media education between Korean
and other Asian educational institutions, this session highlights the strengths of
different cooperation models and explores the skills, roles, and directions required
for future film talent in a rapidly changing cultural landscape.

Co-Host School of Film, TV & Multimedia at Korea National University of Arts

Keynote Speech KIM Soyoung (Korea Nat'l University of Arts)

Moderator CHOI Yongbae (Korea Nat'l University of Arts)
Steve M. CHOE (Korea Nat’l University of Arts)

Presentation LEE Jungmin (Korea Nat’l University of Arts)
PYEON Jangwan (Korea Nat'l University of Arts)
HIM Sotithya (Ministry of Information Cambodia)
AHN Jihye (WeFab)

Discussion TENGAN Daisuke (Japan Institute of the Moving Image)
LIU Yu (Beijing Film Academy)
Makbul MUBARAK (Director)
LEE Seunghee (Film Critic)
Tian LI (Yale Univ.)
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The Preparation of Asia’s Future Film Education

HIM SOTITHYA (Ministry of Information Cambodia)

Asia is one the world’s most powerful film industries with the rich cultures and histories. There are a lot
of great filmmakers in those great film industries like India, South Korea, China and Japan etc. Film
education was playing an important role in film industry in order to develop from the early age of film

industry.

The Future of Asia’s film education must rely on evolving new technology, globalization and storytelling
innovation to ensure the next generation of filmmakers to challenges for tomorrow film. New
technology (Al) in film now is minimizing filmmakers. One person can prompt the images into videos
with the look is professional qualities production. In this situation filmmakers are lost control over the

technologies. How we going to deal with it? How we redefine cinema?

Integration is a key of future film by the relationship between Al and filmmakers. On the same track
virtual production with new technologies tool is still a crucial part of filmmakers. Film industry
alignment and reforms of film education curriculum to deal with the need of future film industries. Turn
from theory learning to more hand-on and project-based. We have to prepare our next generation

filmmakers to survive in rapidly evolving of new technologies.

Globalization and cross culture exchanges not just only create a great film but create more empathetic
and culturally aware filmmakers. Co-production training and international exchange programs shout be
more collaborate. Film educations is very important role for our next generation filmmakers to ensure

filmmakers of tomorrow are both visionary and industry are ready for the future film.
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