SECTION A
ST7tel £ 2

AtEtx|= Sollat et H 2= ofL|Ho| M

TWO SCENES AT THE BOX OFFICE:

VANISHING MID-BUDGET FILMS, RISING ANIMATION

SECTION B
Al 0| =29| AH|n}:
dsh= FILEETL
CINEMA AFTER Al: WHO MAKES FILMS?

SECTION C
= stE x|Yshe W2 R
atatxtel Helet ZEXIY
WHAT SUSTAINS KOREAN CINEMA:
CREATORS' RIGHTS AND PUBLIC SUPPORT

SECTION D
B3t A| 242 HEA X|EE|E=E

He{ Ao Zistd Mt

HOW DOES BUSAN, CITY OF FILM,
SUSTAIN ITSELF:

GOVERNANCE AND

THE GREEN TRANSITION

(R A2 Al o 2CH MIEMZ 39)

11F, Conference Hall,

Busan Film & Audiovisual Industry Center
(39, Centum seo-ro, Haeundae- gu, Busan)

SARAIHAID|CIO{MIE] 25 BIHE
(RARZAA| S 2CH 7 HIEHSUZ 42)
2F, Open Hall,

Busan Community Media Center

(42, Centum jungang-ro, Haeundae- gu, Busan)

In R= 920C

—
s

9¢0¢ 4419 wn.Jo4

Forum BIFF 2026
. 10.80=11.
EXPLORING THE

POSSIBILITIES OF
CONTEMPORARY CINEMA



Forum BIFF 2026
fzo%jeulz ﬁ;'ﬂ;f;f?{ﬂ 10.8._1 1 o

& FORUM BIFF

EXPLORING THE
POSSIBILITIES OF
CONTEMPORARY CINEMA



=5}

Contents

Md 1

MME 2:

P S| F EF: AlEIX| = Sl g3t M2 2= ofL Mol

OFAlO} OjL|M|o|MH o] =0k Bolo 2 2t E|=T}

18

Forum BIFF 2026

Jiseok Film Institute

Schedule

MM B:

MM 2:

30

Section A : Two Scenes at the Box Office:

Session 1:

Session 2 :

Vanishing Mid-Budget Films, Rising Animation
The Rise of Asian Animation: What Will It Take?

The Vanishing Middle: Can Mid-Budget Films Cross Borders?

19

MMdc:

kRIS X|Wst= A2 FAAVE FEkxte| Azt SSXI
REILAS HET| 2loH M1 QUck FEto| (ot X|£ItsY

MZ2 detg stFolM It x| 22 {2 A Eat™of st=7t

44

Section B :

Session 1:

Session 2 :

Cinema After Al: Who Makes Films?
The Future of Al Cinema: Can Al and Artists Coexist?

New Creativity in the Age of Al:
Questioning the Place of the Human

31

PGStz Al 24k2 o EHAH| X|HE|=7H HHH e RIEHE H

i

DR P Ao MER2 AHEA: T #HY, ofEAH =H 2 Rt

—

P XI% 75 Bt st AdElA| BT EbA H M2

58

SectionC :

Session 1:

Session 2 :

What Sustains Korean Cinema:
Creators’ Rights and Public Support

We Are All Fighting to Keep Creating:
Rights and Sustainability in Film

How Should Film Festival Support Change in
the New Film Policy Environment?

45

Section D :

Session 1:

Session 2 :

How Does Busan, City of Film, Sustain Itself:
Governance and the Green Transition

New Governance for Regional Cinema:
How Can the Field and the Administration Move Forward Together?

Green Film Transition:
From Carbon Reduction to Sustainable Cinema Ecosystems

59



2026 =3 H|=

SAMH G=te| 7HsdE 2SIt

[=] (==} ’
Ed HollM F&tt ofclol M e RAS MEAH =H|GH0F SH=XIE 2ELICE AlRIXI= S04 Astel
F45t= otAlot ofL|mo|HE Sl AtHe . 5

HEz-el & Asirises| S crabst 7|2 & Chi|eto| HH g Sdlf B
oM M7 2xelAlS stxiz|ol 2ot AHa 2= MLt X|Hg 712X 2= dZ™ES 20, K=l It
7t SdEFER] OtH|E S0tEH o= B ZE MER 75/ d S & 2SR BfL|Ct

o o
Miju o T

o

e AR 2EHALARIEO| 2 0/0 2018 HEEl X[MHMASIAT A= OfAloF AStoll CHst HF et
H

=

IEfo = Hslo| HAME 7| =t njziE ZMGH= Crds 282 0/0{7t1n UASLICE
7

M
e H
=

TH Bt o] & wheknt HME AFSHH, Tl Fsielnt AR, V|2 2t R E So ZHE

H315| EAZHGStH oM E XIHeH 7HE HE st=@AL ‘ZH H|Z'E 0]o{7tH, = AH| H5}a}

S gapateimt A B SoIM SAIH Q7L 0tFE £2 WSS B LEEIAL SLICE S0l At Gstet of
+

I!

Alot ofL|mlo[ Mol HEtRE M dH Alet 2z, Fhatxo| 2|2

ostHl TR, x| @5 D} 218k

Hu

=)

HEtol| o|27|7tX] At -EEbT|E-HE-X|PGE 0fR=2E= CIAS =98 Soll 2=2 H3tE UMHEL
2 A

x|
2t 1, sk=xap otA|of Wsto| M22 Jhs Mot Weks EMEH= XI2|7t =|7| & ZIcHELIct.

My ook oM R 8
rEoHood 41 A4
H\o [
02

X X 4y i =
Mo 3 @ H rlo
™R N oY M

B
0
P
ogt
Ao

4 2026 =& H|=

Forum BIFF 2026
Exploring the Possibilities of Contemporary Cinema

Forum BIFF is a platform for discourse where filmmakers, researchers, and audiences come together
to examine the changes shaping cinema across industry, creative practice, policy, and technology,
while exchanging new questions and perspectives. This year, under the overarching theme ‘Exploring
the Possibilities of Contemporary Cinema’, Forum BIFF asks where cinema stands amid a rapidly
changing environment and what it must prepare for in the years ahead. It looks at the restructuring
of the industry, focusing on the decline of mid-budget films and the rise of Asian animation. It also
broadens the discussion to explore creativity and cinematic expression in the age of generative Al,
filmmakers’ rights and public support for film festivals, regional film policy, and the green transition—
addressing the major issues confronting contemporary cinema from multiple perspectives.

These discussions are further developed through collaboration with a range of institutions and
organizations, including Dongseo University, UNESCO Creative City of Film Busan, Busan Film Policy
Network, Korean Filmmakers’ Solidarity, Film Festival Policy Network, and Korean Film Council. By
bringing together concerns and perspectives emerging from different parts of the field, Forum BIFF
seeks to map connections across industry, creative practice, institutions, and region—offering a space

to reflect on the challenges facing cinema today and explore the new possibilities ahead.

Jiseok Film Institute

Established in 2018 to carry forward the legacy of the late KIM Jiseok, former Deputy Director of
the Busan International Film Festival, the Jiseok Film Institute engages in a wide range of activities
dedicated to documenting the present and exploring the future of cinema through research,
academic exchange, and education, with a focus on Asian cinema. The Institute also examines the
future directions and long-term vision of the Busan International Film Festival, while strengthening
international networks through exchanges among filmmakers, researchers, and institutions both at
home and abroad.

At the 31st Busan International Film Festival, the Institute continues Forum BIFF, the specialized
academic forum revived last year, providing a space to engage with key questions facing contemporary
cinema amid rapidly changing industrial and creative environments. From shifts in mid-budget films and
Asian animation to generative Al and creativity, filmmakers’ rights and film festival policy, regional film
policy, and the green transition, Forum BIFF brings together discussions spanning industry, creative
practice, technology, institutions, and regions. Through these diverse perspectives, the Institute hopes
to gain a more multidimensional understanding of cinema today and explore new possibilities and

directions for Korean and Asian cinema.

Programmer KANG Sowon
Research Fellow JE Eunju
Research Fellow JEON Bogyeong

Team Manager
Publicity
Publications & Operations

Invitation

JOO Hyunkee
PARK Chaeyeon
JEONG Eunjin
CHO Hyungwoon

Forum BIFF 2026
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Al2kX| = S04t st 2= ofLimo]Md
Two Scenes at the Box Office:

Vanishing Mid—Budget Films,

Rising Animation

XZg SEIMMHE MZ CIE gisko| HEIL SAlo TIE[D QICt st=xdsto| crkdat Ak The theatrical landscape is being reshaped by two contrasting developments. Mid-budget films,
o] =312 MUt 2 oAt Hat= MZtnt £t cHHNIMEE MR A X2|E 2Lo{7H= HiH, long central to the diversity and circulation of Korean cinema, are gradually losing ground, while

Asian animation is drawing new audiences and emerging as a stronger force in the market. By

placing these two trends side by side, this section examines what is disappearing, what is gaining

= T, CHE SHZ0ME ofH
momentum, and what these shifts reveal about the changing relationship between theaters,
I} CtE z-EDp 20| SEe| S&2 D = AOo|Ch 2 MMH2 o|ME thH|=l= & 24 ; o
) ) ) audiences, and the film industry.
= B Hi2t2EH, 259 SZa AstitglM BOX| L = Hete| THHE {2 nAt Shtt The first session, ‘The Vanishing Middle: Can Mid-Budget Films Cross Borders?’,
Hx| ‘Al2}zl 3jzl, So4 dels FHE 2 = A=V = st et el F7t %] asks why the middle ground of the Korean film industry has become so fragile. Once an important
CH7L o} B2 A S=AED A =7Et= 22 SUSICEH oA QS= 22 ZH= 1) B 7} space for emerging directors, actors, genres, and stories, mid-budget films now face rising production
THZHD} BELLT, CRQESH AEE Q) 0|07 7 ECF S A|ROE Liol7t= E2 Adst2 ofj2hx|at costs and increasingly cautious investment and distribution. Tracing these challenges across the
HIZHH] AbS T} EXpHY D B1790| /20| AXIHA O|H= 7|2 CHAEE MALE|7| ol2ie Ao industry chain—from production and financing to distribution, exhibition, and recoupment—the session
L _ _ considers whether international co-production might offer another way forward at a time when the
7t =3 Ach olzst HA S MZEoM F=Xtet 5, 24Pt 5|50 0|2= AHel SES et : . - ; :
domestic market alone is no longer sufficient to support the production base, drawing on concrete
= = = = xtato Xt 7|HIES 2%|5 S| x| AlS} e o= /| &+
SOCIRE S, SHAIZRHS 2 M= 7|Ee FXI57] oHAT L-M =/ SSH= cases to examine the conditions under which such collaboration can work.
0| & stLte| AE7} & £ USX| A Al Aot ZHE2 S5 HESH=C]. By contrast, ‘The Rise of Asian Animation: What Will It Take?’ focuses on one of the
Jot= HICHZ ‘ofAlof ofL|mlojMe] EoF, Rolo= tME|=IP M= == STl most visible areas of growth in today’s theatrical market. This year's special program on Japanese
M 7tE SEHZ MEME 2 F= ofLmHlo]Ho =55ict £5] S5 AL MASHAI7L animation at the Busan International Film Festival also provides a timely context for reconsidering
= ojL|mHo|MH EEM S Ol st 242 ofAlof ofL|H[o|AH 0| SA|CH SZkal 2tz Qtol| A XIX| 5} the place of Asian animation in contemporary cinema. Korea, China, and Japan have each followed
different paths shaped by their own production systems, markets, and audience cultures, and
= 9IX12 CHAl MZtahE akst 27]017| 0k 81252 U2 ME C12 Hat A28} A ? pec By ° Y
in recent years their successes have increasingly expanded beyond domestic markets to reach
T RX, B 23LE HIRIS R ZHY| CHE MZte| AR & ZosteH, = 20dl= 3 Haprt xt= . . . . . .

s T d te et del ¥ 201 ™, Z=0l 27k At= audiences worldwide. By comparing these experiences, the session asks what has driven recent
=t S| Slxlg|= 52 5 | 4512 5 % . L . . . . . .
AlEE 2o MAHe 2 SFEl= SJ0| S| UCh Ml Liztel S stxtzlolM 2H success and what is needed for individual hits to translate into sustained creative and industrial

Hi 20| X529 &S 7issotAl =X, 22|10 sHF Ho| sdE Hof X|Sxel F=knt growth.
Atdo| Mzato 2 0| X|7] 2I5H H®E 7|HI0o| & Z 2 SHX|E S EAH| =ICt. The decline of mid-budget films and the rise of animation are not simply opposing stories.

Z=0f|AF 9i5to| 2| =1} ofL|H|o| o] BALS chad| BF Rt2 7} AFRFX| D CI2 27} 0 Together, they show how production opportunities, audience choices, and industrial decision-
XI2|2 CHAlsH= 0|0F7(7F OFLICE 93512] ofE odstoll M=te| 7|58|7F =o{x|T, ofm Zt=of making are being reconfigured. By bringing these two developments into the same frame, this

_ section seeks to consider where the current transformation of the theatrical landscape is leading—
ZtZHo| MEHO| Ho|H, 1 HEIT} CHA| Ao BEHEbE H{EA| HIR D U=XE EHF= £ o : :
and what new possibilities for contemporary cinema may emerge from it.

of ZtHO| ZPZCE Al2IX|= FHat MEA HXI= dHS sHAI2|0M OfFEE= o|H Mg
Soll, Xz S&7te| 2HHOo| HC|oM AlEE|D oM T oto|M SAIcH F3te| 7HsMH2 of

A UHS0E = ASK| BH Y22 DX} SCt
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The Rise of Asian Animation:

Session 1 What Will It Take?

Animation’s place in the theatrical market is changing. While live-action films continue a slow
recovery in attendance, animation has emerged as an area of marked growth in theaters across
Asia. This is more than a phenomenon driven by a particular fandom; it signals a shift in the
center of gravity of the theatrical industry. The medium'’s relative ease in crossing linguistic and
cultural barriers, the potential of IP to expand from source material into theatrical features, and
the enduring bond of fandom built between works and audiences over many years have all helped
establish animation as a new driving force for theaters. Against this backdrop, what has Asian
animation achieved so far, and where is it headed next? This session begins with that question.

What deserves attention is the fact that Japan, China, and Korea have each arrived at the
present moment by different paths. In Japan, overseas revenue has surpassed the domestic box-
office revenue, and animation has become a central pillar of the national content industry. China,
powered by its domestic audience, has produced works that have rewritten global animation box-
office records, demonstrating the sheer scale of its industry. In Korea, an animated film topped
the annual theatrical box office last year—an unprecedented achievement—and in the same year,
a Korean-produced animated film ranked among the top performers at the North American box
office. These differences reflect each country’s long-established production practices, market
structures, and audience cultures which have developed in their own distinct ways; they also
provide a basis for assessing how far today’s achievements can be sustained and expanded. What
must be in place for a single box-office success to become an industry-wide leap? The answer
may emerge by examining these different experiences side by side.

To this end, the session brings together directors, producers, researchers, and critics from
the three countries to discuss the background of each nation’s growth and its underlying industrial
conditions, and to consider what more is needed for Asian animation to sustain its presence
in the global market. The discussion will look at how each country’s production environments
and distribution structures have operated within the process from a work’s conception through
production to reaching its audiences; how creative talent is trained, developed, and sustained; and
how audiences have built relationships with the works. Looking at what each country has achieved
and the questions it is still working through will offer a valuable point of reference in preparing for
Asian animation’s next stage.

The audiences filling theaters are already waiting for what comes next in Asian animation.
This session will be a place to share the question of what needs to be in place now for works that

meet those expectations to continue to be made.

Forum BIFF 2026
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LEE Woobeen | CINE21
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How an Animated Film Reaches the World
SHINOMIYA Yoshitoshi | Director

He is an artist working primarily in painting, alongside sculpture and moving-image works. He
took part in special scene direction for films, creating the flashback sequence in Your Name.
(2016) and the watercolor scenes in In This Corner of the World (2016), and directed a music
video shown on the four-sided synchronized vision screens at Shibuya Scramble Crossing. He

continues to create works that fuse disparate materials and genres.

China and the Rise of Asian Animation
Daisy Yan DU | The Hong Kong University of Science and Technology

She is an Associate Professor in the Division of Humanities at The Hong Kong University
of Science and Technology. She is the author of Animated Encounters, the first scholarly
monograph to chart the transnational flows of Chinese animation, and her second monograph,
Ghost Animation, is forthcoming with the University of California Press. She is the lead editor of
Chinese Animation: Multiplicities in Motion, the first English-language edited volume dedicated
to Chinese animation studies, and the founder of the Association for Chinese Animation
Studies(ACAS), established in Hong Kong in 2015.

Animation, the Final Puzzle Piece of Korea's IP Business:
Structuring IP and Fandom
CHO Kyunghun | studio ANIMAL

He is the CEO of studio ANIMAL and the Chairman of the Korea Animation Industry
Association. He directed the animated horror feature Beauty Water (2020) and currently serves

as an executive producer overseeing multiple animation projects.

Discussion
SUNG Sangmin | Culture Critic
SUNAMI Kazuki | CoMix Wave Films
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Soi dsle 2 HdS HE = A=) Can Mid—Budget Films Cross Borders™
st oi5to| 9|7|= O|H| AtXO| XE CIA| £ SiCl =& m7Ho| 3|22 C{C|T, MAHH|= AlssHon, The current crisis in Korean cinema is no longer simply a matter of recovering theatrical audiences. |>
J - ] . . . . N
EXtet Higo| Ttoh2 HS ASSHFCE O Hel HoM 7t HY 2521 A2 =cid AP Astel Molit = Attendance has been slow to rebound, production costs continue to rise, and investment and
_ _ _ _ distribution decisions have become increasingly cautious. Within this shifting landscape, mid-
2dst Atofol] =0 UE oot Gste| Xf2|ct. st oAt Hst= ME2 =1 v L7t 2242 kL, & . L "
budget films are the segment most visibly under pressure, positioned between large-scale
= Alsln 3| % CHEAMal e xb= ododg|odict L =2 ‘=P o] ddslES S| C} . . . . 5 n
EX L3 AEIH olopr|7t thE Lot HEE R S0l J2Lt X5 0] 'Sk e AEEE v commercial productions and low-budget independent films. Mid-budget films once served as a
HollM "EHLEL Sxtet Bz 2SS EXl R 2 28 27| ofH2 E™M7L =10 UCt vital ground where emerging directors and actors could meet wider audiences, and where genre
S04k Hsto| ekst= thEs| EX H&HH| FZte| A E 56X of=Ct. ZHAMKII} ChS THAIZ Lot experiments and socially conscious stories could find a place within popular cinema. Today,
= MEF AZ7F Sobx| D, MEA X|SMoz T2MEZS JHUE J|dio| S52|H, 2zHo| = EoAM gt however, this ‘middle’ is becoming increasingly difficult to sustain, with many projects stalled in
Lt 2 ol 52 isto] MENX|E ZO{SC} CHY Wsh= O = sHAIste 275D, &2 Wal= MstE =A development or unable to cross the thresholds of investment and distribution.
_ " The decline of mid-budget films does not merely signal the contraction in a specific budget
QHOllA| HHE{OF SH Ato|, BHEistol CherM Tt ARl ™ 2 8H2 XISHE ‘5l2]' 7k Al2kXI T 9 Zolct ° v 5 °
range. It also means that creative pathways are narrowing, production companies are losing the
olzst A2t =ZHl SSHIZH2 StLte| 7tsMH o= MIZIE|D QUCt ISLHAIZRIS ZE FMZHH| et 3| . . . . . . .
foundation for sustained project development, and audiences are encountering fewer choices in
=2 M3 = i oo F b b ShxF XFEF HEAI 312 st
TZE 2857 AT X7, sHel TEHte HUS MAH| =S, AT 2, Za Gl EstE ' 1 theaters. As larger films require ever greater certainty and smaller films are left to survive within
2IStAl 5t7| tHE0|ct O Lt ZH SSHIE0| ZHIZ s Efo| == A2 OotL|Ct Hoiet 23, Fz|et HAk limited conditions, the middle ground that has supported the diversity and circulation of Korean
FHAEID M= A|ARL ZEZ 0| XYM =Lt A|Ee| ZHE ZE6Ho st S&sH atEo| F|It2 = 7t olch cinema is disappearing.
B HAS oAt 57| 52 QA0 of =23 Q|2 XX|HSI=X], O H5lS0| of X=X Against this backdrop, international co-production has emerged as one possible way
® AMZIAID =X, O2|T =H ZEFE0| o] 7= HolAd siLlo] HAM HE=Il & 4 Q=X A2 forward. As it becomes increasingly difficult to secure production costs and recoup investment
_ . _ . _ _ through the domestic market alone, collaboration with overseas partners raises critical questions
M ET| 2ol OtAEIACE HAM Sof4t P57t =Rt ME AZ el MEHALe| X|EIHsY, BHHSo| Sz, . . . . . . .
of financing, market expansion, and new modes of creative production. Yet international co-
st=d3o| ClUAMES of= EHEl{2t=X| =l{ELC oisl=0| Al s ¥ =77 . . . . . o . :
St=@stel CiAdE 12l XY=l FHof=Ch 010f of YBHE0l UHZ BHE0Ix| D BAHMA Z717 production is not an immediate solution. It requires complex negotiations involving language,
Xl of™ SHAIOIM HED UE=X], ME dzta £4 g, =& 49, =2 5|50l SES mEl FHELE = culture, rights, revenue structures, casting, production systems, public support schemes, and the
CGiCtECE OtX[ate 2 FLjA|Etc 2= HHSI| HHRIZ! A2k &4 oM A SSH =0 ME2 7ts market conditions of each participating country.
Mo| 2 £ Ql=X|, E2 E CIZ XHI 82 27 5t= MEIX|QIX|E Atel|et sHH| HAESICE Al2tzl 2|2 This session examines three connected questions: why mid-budget films have mattered
CHAl O|OF7|5H= O] Rl2|= st=5l7t OIS =Z D} Che ZHAEALE OfC|0f|A, O HtAlo = Ol=ofu 2 9l to Korean cinema, why they are now disappearing, and whether international co-production can
_ _ offer a viable path through the crisis. It will first consider how mid-budget films have supported
2% Jhsses Swrol & 2ol 7|t e " . oe

the growth of creators, the sustainability of production companies, the expansion of audiences,
and the diversity of Korean cinema. It will then look closely at where these films come to a halt
on their path from development to production, distribution, theatrical release, and recoupment.
Finally, through concrete cases, the session will explore whether international co-production can
open new possibilities in a production environment that can no longer rely on the domestic market
alone, or whether it represents another path that comes with its own conditions and compromises.
By revisiting the missing middle, this session asks where Korean cinema might find the structures,
partnerships, and imagination needed to make its next works and foster its next generation of
filmmakers.
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How Can Multifaceted

Mid—Budget Films Find Their Place in
International Co—Productions?
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KIM Jong-kwan He is a film director whose works include Worst Woman
(Director) (2016), The Table (2017), Josée (2020), and Shades of the
Heart (2021), consistently portraying the relationships and
emotions between characters with delicacy. His latest film,
The Table: Day and Night (2026), was selected as the opening

film of the 31st Busan International Film Festival.
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In the Korean film industry, ‘mid-budget films’ encompass a remarkably broad range of
projects that resist any single, clear-cut definition. The category includes films produced
on a relatively modest scale while seeking access to a wider market, as well as genre
films conceived at a scale just below blockbuster level, with more streamlined budgets
and production strategies. In other words, films with very different ambitions, production
models, and industrial aims are often grouped together under the same label. If the session
‘The Vanishing Middle: Can Mid-Budget Films Cross Borders?’ is to address the
sustainability of mid-budget films and the potential for international co-production, we first
need to examine what kinds of films we are referring to when we use the term ‘mid-budget’.

This question becomes even more significant in the context of international co-
production. The same project can occupy a very different industrial position from one
country to another, depending on the scale of the local film industry, average production
budgets, distribution structures, and the market standing and audience demand associated
with particular genres. This raises a further set of questions: where does a given project
sit within each participating country’s industry, and how might those differences shape the
rewards each partner hopes to gain and the risks they are expected to assume?

This keynote seeks to bring the concerns that informed the session’s original
conception into sharper focus by revisiting what defines mid-budget films and how such
films are positioned within international co-production. How should we distinguish among
the various types and characteristics of mid-budget films? How should we understand the
shifts in a film's position as it crosses national borders? Clarifying these questions may
provide a necessary starting point for a more substantive discussion of the sustainability of
mid-budget films and the possibilities of international co-production.
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Abgl Moderator

AEE | Mudl21 KIM Seonghoon | CINE21

Sof| At A3t sk Astol M K| =-EsH = A What Mid-Budget Films Have Sustained in

Qb Tl | HEtALEI Korean Cinema

GSALEL-0[QUTI M A CHEO|ALR <EE+T>(2013) <abolo|2[>(2015), <AlQle| Ata>(2017), <BE AN Youngjin | Jin Pictures

Hm &9|Xx1>(2019), <1984 =|S2>(2021), <R2| = At0|0|>(2025) S HIZHEICL st5HsI =2 He is the CEO of Jin Pictures and Mi-in Pictures. He has produced films including Montage
FMZEE(PGK) 17]-97| cHEE delsion, MUrhstnm Hsiuts I Ho=stnt Adus+=E *H=lstD (2013), The Deal (2015), The Poet and the Boy (2017), The 12th Suspect (2019), 1984, Choi
lCt Dong-won (2021), and Between the Two of Us (2025). He served as the 1st and 9th President

of the Producers Guild of Korea(PGK) and is currently an Adjunct Professor in the Department

of Film, Broadcasting & Performing Arts at Seoil University.

Okl | olstuiz L The Ambitions and Pitfalls of Mid-Budget Films from

4 oislHl= SHATLIZ 2Hs 2dstD Q) 5294 .
2023'E AstfZ AL O|SHH AL E ZHHsH 2Hstn qUct All:llﬂM'lHI*_QP MFO|EH 201 M st the Perspectlve of Cost Recoupment
T2 =Sl FAHdSistmo 2250 oM, HME
bl LEE Hwabae | LEEHWABAE Company

She founded LEEHWABAE Company, a film distribution company, in 2023 and currently serves

as its CEO. She previously worked in Korean film investment and distribution, secondary-

window distribution, and foreign film acquisition and distribution at Cinema Service and Sidus.

:_q'-x-l -To'--g-x-"xl'(” - | %H |==|‘O| EE-l = 9,!E7|- She teaches at Chugye University for the Arts and is the author of a book on film distribution,
o Film Is Distribution.

H2|>(2024), <otFHICH ZOi7[=>(2024),
<gtetel T>(2025), <L-|9} Lto| 5—-—>(2025), <_$DJE| AtEh>(2026) S HIZtsH =LHel H&tH o
X

=
Mdd 8 fd3CL 72t EUES HLIEH ZAA SHe S olojex gt

Can International Co-Production

Offer a Viable Solution?
AHN Byungrae | gozip studio

He has produced films including The Girl on a Bulldozer (2021), The Other Child (2022), My
Best, Your Least (2024), The Land of Morning Calm (2024), Home Behind Bars (2025), 404 Still
Remain (2025), and The Love of Truman (2026), which have screened and won awards at film
festivals at home and abroad. He continues to pursue creator-centered collaborations across

scales and platforms.

EE L LRIRTE Discussion

5™ | ERIlO|lHARKLC|I2 SONG Hyojung | BLUEFIRESTUDIO
o|add™ | fovkA LEE Hyunjung | Showbox

olMol | dslzt= LIM Sun-ae | Director
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Cinema After Al:
Who Makes Films?
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The Future of Al Cinema: New Creativity in the Age of Al:
Can Al and Artists Coexist? Questioning the Place of the Human

The completion of a single film involves countless stages of work and judgment. Since the arrival
of generative Al, however, this long-established landscape of filmmaking has begun to shift. In an
era when machines generate images and narratives, to whom does cinema belong, and what does
it mean to make a film? Taking the question “Who makes films?" as its point of departure, this
section brings together two sessions that consider both the modes of coexistence that artists will
build with Al, and how creativity itself is being redefined in the age of Al.

The first session, ‘The Future of Al Cinema: Can Al and Artists Coexist?’, begins
with the accounts of those encountering this transformation in their own fields. Directors and
producers who have made films with generative Al, along with participants from across the
film industries of Asia, gather to share the changes they have witnessed from their respective
positions. Building on these experiences, the session will also address questions surrounding
the rights and responsibilities of creation, as well as how—and how quickly—the film industry is
coming to terms with this change. Amid a technology that has arrived so rapidly and questions that
remain unresolved, this discussion also serves to take stock of where the film community stands
today. Where creative experience meets industry perspective, the session considers how Al and
artists might coexist in the years to come.

The second session, ‘New Creativity in the Age of Al: Questioning the Place of the
Human’, co-hosted by Dongseo University, revisits the very concept of creativity in the face of
the same transformation. As prompts and algorithms reach deep into the creative process, the
capacity to create can no longer be claimed by humans alone—making it ever more essential to
consider what questions to ask and what to choose, how to interpret and give meaning to what is
generated, and what responsibility to assign along the way. And since a change in the conditions
of creation also means a change in how creation is taught and learned, the discussion extends
to the question of education. To explore these questions together, the session convenes film and
documentary makers, as well as media culture researchers active in Korea, China, Japan, Finland,
and beyond. As diverse creative practices and scholarly perspectives converge, the session
considers creativity and the role of the human in this new era from multiple angles.

The search for coexistence and the inquiry into creativity unfolding across these two
sessions illuminate one another, together giving form to a central question. Through this process,
the question “Who makes films?” will take on an ever more concrete shape. May this section

serve as its starting point—a place to contemplate where cinema after Al is headed.
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] The Future of Al Cinema:
Session 1 Can Al and Artists Coexist?

Generative Al has entered the filmmaking process. From screenplay development and
previsualization to visual effects and post-production, Al is already in use as a practical tool
across multiple stages of production. The 2023 Hollywood writers’ and actors’ strikes, in which
regulations on Al use emerged as a central issue, marked the first moment at which this technology
was formally framed as a matter of creative labor; since then, as major film awards and festivals
have established standards for Al use one after another, the discussion has moved into the realm of
norms. The era of asking whether to adopt the technology has passed, and the era of asking what
kind of films to make with it has begun.

What distinguishes this transition from previous technological shifts is that generative Al
goes beyond expanding the means of expression to touch upon the very process—and agency—of
image-making. In turn, the concepts that have long constituted cinema are, one by one, becoming
subjects of renewed questioning. How will the methodologies of directing and production, refined
over many years, endure—and what will replace them—in the face of generative tools? When
technology takes over the generation of images, what remains for the creator, and how will the film
industry adopt this technology and coexist with it?

This session examines these questions through the lens of actual creative experience.
Filmmakers who have been making works with generative Al will speak about the changes they
have encountered in their own working processes, and, drawing on those experiences, the session
will consider the practical possibilities of Al use, the ethical issues surrounding copyright and
creative agency, and the outlook for the industry and its aesthetics. At a moment when the new
possibilities demonstrated by Al intersect with anxieties about the future of creation, examining
these questions through the experiences of those who have actually made works is an essential
step for the discourse on Al cinema to move forward.

The question of whether Al and artists can coexist ultimately returns to the question of what
kind of cinema we want. As the voices of those living through this change from different positions
come together, we hope this session will offer a starting point from which contemporary cinema

imagines what comes next.
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Earlier this year, | created a short work together with generative Al. On screen, two
Al-generated versions of “Jia Zhang-ke” appear, asking and answering each other’s
questions. Both are figures generated by Al, and | stood by as the producer, watching their
conversation unfold. Seeing an image that resembles me move through scenes from my
own films gave me a strange sense of time travel, and as that sensation came to an end, |
found myself facing the question of where the essence of creation truly lies.

Technology has always transformed the conditions of cinema. Just as it did during
the transition from film to digital, generative Al is now presenting creators with new
choices. Here, what matters, | believe, is how each of us draws this technology into our
own perspective and attitude. As for the answer, like Al itself, | am still learning.

| hope to share these reflections with you at Forum BIFF, hosted by the 31st Busan
International Film Festival. Faced with the question of whether Al and artists can coexist,
may this occasion offer a small clue for Asian creators as they each search for their own

answers.

xlotEH EHI#IZ <AF>(1998) 2 HIERIZHASIH =X FEIREAS, <AE 2t0]

(Fst=) =>(2006) 2 H|L|AZHASH EZAIKIE S, <HFE>(2013) 22 ZHHSHA|
Zt2At 2 s4Fon, 2015 ZtPsStH ZAEFZHollM E=0txkabS Zhtot
20179 2otz M ASIHIE ZHE¥ T, 2 AEF chd <E2| ME>(2026)=
M793| ZtAstA| 7t SeiAl £ E20M &= SIHEIQUCE

JIA Zhang-Ke He made his debut feature Xiao Wu (1998), which won the Wolfgang

(Director) Staudte Award at the 48th Berlin International Film Festival, and Still Life

(2006) won the Golden Lion at the 63rd Venice International Film Festival.
A Touch of Sin(2013) won Best Screenplay at the 66th Cannes Film
Festival, and in 2015 he received the Carrosse d’Or (Golden Coach) at the
Cannes Directors’ Fortnight. In 2017, he founded the Pingyao International
Film Festival, and his latest short film Torino Shadow (2026) had its world

premiere in the Cannes Classics section at the 79th Cannes Film Festival.
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Moderator
KIM Mookyu | Pukyong Nat’l Univ.

When an Animation Veteran Meets Al:
The Craft Behind Born of the Tide
LI Wei | Animation Director

He is an animator and director with over 20 years of experience in the animation industry,
having worked on numerous animation projects in Japan, at Disney in the United States, and
across Europe. His credits include Lead Key Animator on Lotus Lantern (1999), Executive
Director of Big Fish & Begonia (2016), and Director of Jiang Ziya: Legend of Deification (2020).
He is currently collaborating with Kling Al on the animated film Born of the Tide.

Working with Al in Film: Practical Experience and
Insights on Working with Al in Directing
Yerlan NURMUKHAMBETOV | Director

He is a Kazakh director, screenwriter and film educator whose films have been presented at the
Busan International Film Festival. His debut feature Walnut Tree (2015) won the New Currents
Award at the 20th Busan International Film Festival.

Who Owns the Word ‘Direction’?
MIN Kyu-dong | Directors Guild of Korea

He is a film director whose works include Memento Mori (1999), All About My Wife (2012), and
Herstory (2018). The Old Woman with the Knife (2025) was officially invited to the Berlinale
Special section of the 75th Berlin International Film Festival, and he has served as President of
the Directors Guild of Korea(DGK) since 2018.

Discussion

JEON Byoungwon | Dong-eui Univ.

JEON Rolen Yealin | Studio Rolen

JEON Changbae | International Association for Al and Ethics
JO Ji-hoon | Muju Film Festival

HONG Jinwook | Director

38 2026 =& H|=

A Feature Film Director’s Al Quest
SON Youngho | studio TINA

He is a film director and screenwriter, and a graduate of the Japan Academy of Moving Images.
He wrote and directed The Deal (2015) and directed The Bad Guys: Reign of Chaos (2019).

He is currently developing A Man Like Dad, a drama series based on a Naver webtoon, and

directing Reborn (working title), an 80-episode Chinese Al short-form series.

How Al Earns Its Place in Cinema:
The Making of Sigumun
YOU Hyeongjun | Premier INC.

He is currently pursuing an MFA in Cinematography at the Korea National University of Arts,
School of Film. In the inaugural Advanced Film Production Program at the Korean Academy of
Film Arts(KAFA), he developed and directed Sigumun (2025), which won the Grand Prize at the
Seoul International Al Film Festa. His cinematography credits include Dive (2024), screened in
the Wide Angle section of the Busan International Film Festival, and Weaving (2025), invited to
the Bucheon International Fantastic Film Festival. He serves as CEO of Premier INC., leading its
Al film production team.
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A 2 Al Altie] 22 =M A New Creativity in the Age of Al:
ession . .
= olzto| xl2| & EcC} Questioning the Place of the Human
MM Al= BEIAEE o|O|X|2, 0o|0|X|2 xlo|= PAaloz Metsin, ==l H|0|EQF YTE|So| HAF Generative Al converts text into images and images into moving pictures, continuously producing
2 =3 =ogio] M 21} F}H|2} 22X Z7te =Al0E o|=2o new forms and narratives through accumulated data and algorithmic computation. Visual media

production, once centered on human hands, cameras, and physical spaces, is now shifting toward
a new environment in which prompts and algorithms, generation and selection, operate together.

&
Al B Hol ZhatAtel LHH M L . : o
Creativity itself can no longer be adequately understood as a linear process that begins within
zt t

[
Z#, ool S &l o|n|x|, ¥Ta[F2| HAO| ME WXISHHAM Fhato| bt Fhaf

MEL QAzhel 2|29 the mind of an individual creator and culminates in a single finished work. As human intention and

Aol 2Rl Est MMEAH FMH =T UACE experience intersect with images embedded in data and algorithmic processes, both the creative
O|tH MMo= st=2 HIR6H| &=, U=, El2tE S5 MZ CIE 2351™ iAo 2S5l 2 ds) Ch R process and the position of the creative subject are being reconfigured.

e 2| ZAEX}e} O|C|0f 25} 2oto| AT AFS0| SHHSICE ME CI2 2% SzEkn) 3H2 M nido| atLie = This session brings together filmmakers, documentary creators, and researchers in media

and culture from diverse cultural backgrounds, including Korea, China, Japan, and Finland. By
bringing different creative practices and academic perspectives into dialogue, the session moves
beyond viewing Al solely as either a technology that replaces humans or simply another tool

for production. Instead, it considers Al as an emerging environment that is reshaping creative

M3tD olnjsta A elx|, AUX|7t HE SR8 2MH = HECh dd relationships across film, visual media, culture, and education. As Al expands the possibilities of
o s2fo| Qlztnt 7|AH| AtololM SREI= AlCH, QZte| XM thed| ‘UEE s3H'S Ho HEs5tDm M generation, increasingly important questions remain for humans: What should we ask and choose?
EH5lH o|n|E TAMSls SHoZ 0|S5lD Y=X|= ZECE A7t 2Hxto| HAAE shatst= |2, 9172t of How should we interpret and give meaning to what is generated? And what forms of responsibility
Clofl ©|X|5}H Ojafe] 2=tnf M oA ofE I5rs zHA| = Zol7t ‘Al AlLHS] M2 S EH=M: olzko| x}a| should we assume throughout this process? In an era when the capacity to generate is increasingly
= ECPS HIZ 0] IR0 2D REAO| JHSAS CIA| AlZESHC} shared between humans and machines, human creativity may be shifting beyond the simple
ability to “make” toward the ability to question, choose, interpret, and construct meaning. As Al
continues to expand the boundaries of creation, where does the human stand, and what role will
humans play in the future of creative practice and education? ‘New Creativity in the Age of Al:
Questioning the Place of the Human’ begins with this question and invites us to reconsider the
possibilities of creativity in the age of Al
SAcistm Dongseo University
SMOjstn = 242 J|Hto 2 dst PAN CIX|EEEHI=, CIXIQ S Zo| 2ofe| mE1 A, ZMHIFE X| Dongseo University, based in Busan, has long been committed to education, research, and
=5l StCt w2 Hatsh= O|Clo] 84 [0l ME2 7|52 thes| Hze s2M8 =0l =72 Wot international exchange in creative fields such as film and visual media, digital content, and design.
So|7|EC}, Rxto] WAID} Eo| JMsM S Babsle H|7|2 HI2HEO} ST} 023t B2 ol SA{ChE Amid the rapidly evolving media landscape, the University has approached emerging technologies not
. . _ _ simply as tools for improving production efficiency, but as opportunities to expand the ways in which
w7t FEIsk= ZH MM ‘Al Altiel M22 EHEAM: Qlzto| Xl2|E SCh e MAHE T X|s0| Ystet HAt
we create and the possibilities of artistic expression. Against this backdrop, Dongseo University
Zarol ZAUS oA "7 ASH, T Hat KoM lzte] EGH RS YA CHAl Fol' 5 9 presents the forum session, ‘New Creativity in the Age of Al: Questioning the Place of the Human’,
=XIE 2=stch which asks how generative artificial intelligence is transforming the conditions of film and visual

media production, and how human creativity and the role of the human might be redefined within this

transformation.
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Moderator
CHOI Won-ho | Dongseo Univ.

Retroscope, or On Returning to Older Media Forms
Jaakko SUOMINEN | University of Turku

He is Professor of Digital Culture at the University of Turku, Finland. He specializes in media
history, the cultural history of information technology, and the study of history culture related
to games.

Al Can’t Replace Real Human Dialogue
REN Changzhen | Director

She is a documentary filmmaker whose works capture the textures of everyday life while
reflecting broader social transformations in contemporary China. Her documentary A Bite
of China Season 1 (2012), for which she served as Executive Co-Director, told the stories of
ordinary people through the lens of food and became a national phenomenon. Her films include
Hello Life (2018) and Hard-Won Optimism (2026). She studied Television Editing and worked at
China Central Television(CCTV).

Al for Creativity:
Reflections from Our CG Research
MORIMOTO Yuki | Kyushu Univ.

She is an Associate Professor at Kyushu University, Japan. Her research focuses on computer
graphics, non-photorealistic rendering, computational fabrication, and creative support through
CG and Al.

The Art of Connection
Antonia KIM | AITONIA

A former KBS producer, she is an Al film director who combines 15 years of broadcasting
experience with generative Al. Beginning with CHOON (2025), her films have been invited to
numerous international film festivals, and she creates works that draw on Korea's history and
cultural heritage, with expertise spanning planning, directing and post-production. Her latest

work, K-Epic Trilogy (2026), has won 19 awards at film festivals in Korea and abroad.

Discussion
LEE Moo-young | Dongseo Univ.
ZHOU Yijun | Phoenix Television
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hat Sustains Korean Cinema:
Creators’ Rights and Public Support
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BEILAS BHE7] flsi At UL MZE2 AstHM stAM Hatwl x| 2l
Zzato| Azt X|EIHsd oA et of sh=7t
We Are All Fighting to Keep Creating: How Should Film Festival Support Change in
Rights and Sustainability in Film the New Film Policy Environment?

For a film to be completed and reach its audience, foundations beyond the work itself must be in
place: an environment where creators can prepare their next project on the basis of legitimate
rights and fair compensation, film festivals that connect works with audiences and broaden film
culture, and the public support that underpins both. In recent years, however, upheavals in the
platform environment and sharp fluctuations in public funding have exposed how fragile these
long-assumed foundations actually were. Through two pillars—creators’ rights and public support
for film festivals—this section examines the current state of the systems sustaining Korean cinema
and how they should be redesigned.

The first session, ‘We Are All Fighting to Keep Creating: Rights and Sustainability
in Film’, presented by Korean Filmmakers’ Solidarity, begins with the realities creators face
after the end credits roll. Through the voices of working filmmakers, it diagnoses the barriers
between one completed film and the next, and explores how support policies focused on nurturing
individual creators, beyond project-based funding, can sustain creative activity and industrial
competitiveness. It also reviews the long-stagnant state of creator compensation, considers fair,
copyright-based remuneration in light of international trends, and discusses viable models for
institutions such as a filmmakers' welfare foundation and a mutual aid association.

The following session, ‘How Should Film Festival Support Change in the New Film
Policy Environment?’, jointly organized by the Film Festival Policy Network and the Korean Film
Council, revisits the policy instability exposed by the significant cuts to festival funding in 2024.
As the scale and scope of support begin to expand again, the session considers what principles
and direction should guide film festival policy going forward. It examines how the public role and
value of film festivals can be better reflected in policy, how support and evaluation systems can
respond to differences in festival scale, character, and regional context, and how the needs of the
field can be incorporated into actual support programs. The discussion will also explore concrete
institutional improvements that could be implemented from 2027 onward to build a more stable
and sustainable film festival ecosystem.

What sustains Korean cinema? The two sessions confront the struggles that have carried
creation and film festivals forward, and the institutional tasks of transforming these efforts into
sustainable structures. When rights and compensation lead creators to their next films, and
predictable public support safeguards festivals’ public role, Korean cinema will rest on a foundation
that extends beyond the success or failure of individual works. By placing these sessions side by
side, this section seeks to chart the principles and design of institutions that can endure through

shifts in the policy environment.
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We Are All Fighting to Keep Creating:

Selan Rights and Sustainability in Film

At a time of profound transition and uncertainty for the Korean film industry, the Korean
Filmmakers’ Solidarity(KOFISO) presents a forum on creators’ rights and the future of a sustainable
filmmaking ecosystem. Behind the screen, filmmakers face numerous challenges in sustaining their
creative practice and moving on to the next project. This forum examines the realities of flmmaking
today and explores the policies and institutional frameworks needed to ensure creators’ rights.

Part 1 examines today’s creative environment through the voices of filmmakers. It considers
how support focused on individual creators, rather than projects, can sustain creative careers,
and explores a framework in which copyright-based fair remuneration can provide a foundation for
their next creative work.

Part 2 explores concrete measures for a more sustainable future. It looks at international
developments in the protection of creators’ rights and fair remuneration, considers how copyright
can be meaningfully strengthened in Korea, and proposes viable models for a welfare foundation
and mutual aid association for film professionals.

This forum positions creators’ rights as a key policy issue for the sustainable growth of the
Korean film industry. When fair remuneration flows back into new creative work, a virtuous cycle
can emerge—one that enables the industry itself to keep growing. Creating the conditions in which
filmmakers can prepare for their next project even after the end credits have rolled is a foundation

for the future competitiveness of Korean cinema.

Korean Filmmakers’ Solidarity(KOFISO)

The Korean Filmmakers’ Solidarity(KOFISO) is a coalition of film professionals that discusses policy
across the film industry and film culture, and seeks practical alternatives. Founded in 2024, as
Korean cinema faces an unprecedented crisis brought on by the rapid transformation of the platform
environment since the pandemic, KOFISO proposes and puts into practice policies grounded in the
interests of creators and audiences. Comprising 22 organizations that span production, distribution,
and exhibition, it is a nationwide network of film professionals working toward a sustainable Korean
film ecosystem. KOFISO is co-chaired by BAEK Jaeho, Chairman of The Association of Korean
Independent Film & Video(KIFV), and LEE Dongha, Representative of the Producers Guild of
Korea(PGK).
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Moderator
MIN Yongkeun | Directors Guild of Korea

Seven Years After Debut: How Do Creators Carry On?
YOON Dan-bi | Directors Guild of Korea

She is a film director and Vice President of the Directors Guild of Korea(DGK). Her debut
feature Moving On (2019) won the Bright Future Award at the International Film Festival
Rotterdam, and her second feature The World Before (2026) was invited to the Platform

competition section of the 51st Toronto International Film Festival.

Restoring Creators’ Rights, Creating the Next Stories
PARK Haeyoung | Korea TV & Radio Writers Association

She is a television writer who began her career in sitcoms. Her writing credits include the KBS
daily sitcom Old Miss Diary (2004), the JTBC daily sitcom I Live in Cheongdam-dong (2011), the
tvN dramas Another Miss Oh (2016) and My Mister (2018), and the JTBC dramas My Liberation
Notes (2022) and We Are All Trying Here (2026).

Discussion

KIM Byungin | Korea Screen Writers Association

PARK Kwansu | Producers Guild of Korea

PARK Jaehyun | Production Designers Guild of Korea

YUN Ha | Korean Film Council

CHANG Hyungyun | Korean Independent Animation Filmmakers Association
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Creators’ Rights: Where Does the World Stand Today?

Benjamin NG | International Confederation of Societies of Authors and Composers

He has been the Regional Director for Asia-Pacific of the International Confederation of
Societies of Authors and Composers(CISAC) since 2013, responsible for supporting the
activities of 30 authors’ collective management organizations in the region. He is a copyright
expert working closely with policymakers and governments to safeguard the interests of
creators in the Asia-Pacific region and worldwide. He holds an LL.B. and an LL.M. majoring in

Information Technology and Intellectual Property Law from The University of Hong Kong.

Institutional Alternatives for a Film Professionals’
Social Safety Net: Toward a Welfare Foundation and
a Mutual Aid Association

CHUNG Chull | Korean Association of Arts Management

He has devoted over 30 years to cultural policy and to building a social safety net for artists.
As Managing Director and Acting CEO of the Korean Artists Welfare Foundation, he led the
establishment of artists’ employment insurance and other welfare programs, and he previously
served at the Sejong Center for the Performing Arts, the Gyeonggi Arts Center, and as Director
of the Arts Council Korea's Arts Archives. He currently serves as a policy advisor to the Culture
and Arts Policy Advisory Committee of the Ministry of Culture, Sports and Tourism and as a

board member of the Korean Association of Arts Management.
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. ME2 ds1dH SHHulM . How Should Film Festival Support Change
MM 2 od= ole sl = - Session 2 the New Film Policy Envi t2
At x| 22 oEA E2tHof st=7t e New Film Policy Environment?
20245 25H| K| QUG AL CHE ALZIS SH2 oI5|A| AHEHAH|7F QFAI A QI M= 7|HE 2|0l =0 UK| QCt= & The drastic cuts to film festival support budgets in 2024 made it clear that Korea’'s film festival
Ale ZoslH Sajuict 0|3 M2 ma|el S AshEaHo| 7|x7) HElstT ASHA| XY FEeb CHAIE Cf ecosystem does not rest on a stable policy foundation. With the change of government, the scale
_ _ _ _ o _ and scope of support are expanding again. Yet the question remains whether this shift should
Al o=l = S§2 =2o|ln QUck Ja{Lt o|3st HEl7L o™ el X &2 &|=st= ol H=2{of 5h=X|, of . ' . . o
simply restore previous levels of support or serve as an opportunity to rethink the direction and
o ois HMzHo| HISkTl IERE MEAH MAH 5= Sl=exl=e MG =0 ZIost 2 . . .
LI dstx| ol Heknt xS MEAH ZAsk= Al7|7t =E|ojof sH=X|= HH35| =2|7F 225 2HICH structure of film festival policy.

Xlctsh Gt gz e FASHESH Z-E Sofl Getdl X|AdGMe| 72 SHAE dHED, At last year’s Busan International Film Festival forum, the Film Festival Policy Network
dstdlel nRMdat 33H JIXIE ECt SH6HA gtdE = s K-t MAZe Mat H2MdE M7 examined the structural limitations of existing support policies and called for a support and
Ct. 25l O =9o|= HIEto 2 H3|5H A5} 314 &0 0|2 AN Mot MEZE A ZAISHE Hol evaluation system that more fully reflects the distinct character and public value of individual
X| 3 CHAH| O L}O}ZF =S EiX| TR} SHC} festivals. Building on that discussion, this year's forum takes the question a step further: how can

AUSIH= ME Hsiet ZAIAIE wZ5lm, 2ol Al CIYst WS A2 MIB5HH, Aot &2, these ideas be translated into concrete policies and institutional frameworks in a changing film

policy environment?
Miche}l oM E HASH= 33 WslEste| 7|HIo 2 7|55l ALt M2t GEtM K|l AA| JHE AL . . . o . . .
Film festivals have long served as a vital part of public film culture by discovering new films
dItE Yotstn EXZE HEshs S B, 2= dskEste| riydat x|STts Y S AU S T and filmmakers, offering audiences diverse cinematic experiences, and connecting regions, genres,
71 "daio| mHo|M CHEIA 27} Ut generations, and a wide range of issues. Film festival support therefore needs to be approached
|tH ZHU M= Helst Al -2 stAd 2 HASID, &5 HSiA| X|2l™zHo| ofe 2l=ln} Hisks 7t not simply as a matter of evaluating individual events and allocating subsidies, but as a mid- to
OF sH=X| =o|5IC}, x| F 2o} CHALO| SHIHE =Ho| AUSIA|Q| ¥stnt T Jtx|= Mol o= A uredst long-term policy framework that sustains the diversity and sustainability of Korean film culture.
Holx|, 7Eel M7 X|Hx xH0| M2 CI= WsiRlo] EAS x|2-T7} MAO o{=A SHob Holx| At This forum examines the changing film policy environment and considers the principles
_ . _ _ _ and direction that future film festival support should take. Beyond simply expanding the scale and
2L EShdEto 27 AN HAn AlHo = HASIT, 2027E o|F MEE £+ U= FHEHA HE 7Y
scope of support, it asks how the role and public value of film festivals can be more fully reflected
M 7 2 5} MSIT St
o BNE BH 2SR St in policy, how support and evaluation systems can respond to differences in festival scale,
character, and regional context, and what concrete institutional reforms could be introduced from
2027 onward to better connect the needs of the field with actual policies and programs.

ASIx|HzH p 2l Film Festival Policy Network
A stM| "2 2 2l (Film Festival Policy Network)2 =L Ctst AstA| ZHAIXLSO0| &H &St HER= The Film Festival Policy Network brings together professionals from film festivals across Korea
molo= sh= od5iH| AMEfA|C| X|S7HSAMH T QSlAY o] WhM HEsES SHH| mAISTM =9|5H= Zto|ct. 74 to discuss the sustainability of the Korean film festival ecosystem and the future direction of the
H oisiR|o] BoS Ho| 3t= WSIHS0| ZEOE NjZsle HAID} WX E ZostD, USHHE Saf sk &z film industry. Moving beyond the concerns of individual festivals, the Network shares the common

_ _ _ . . _ _ challenges Korean film festivals face, examines changes in related policies and institutional
I Mol HEE AEEH A4S @ HMN cijets DMSIIA} sict 0| & Sall st=dstet Fstn|7t 7 . . . o . .
frameworks, and seeks cooperation and policy alternatives, aiming to build a foundation for the
s olTm =M o MZEISE &~ ol = HS o= | S
g AN XNEHR T + A= 7lus USO7HxL St balanced and sustained growth of Korean cinema and film festivals.

dslziselels Korean Film Council(KOFIC)

5171 £ 2|215|(Korean Film Council)= CHEH2I= MY S5l SBUL S HE Q50| 26k x| dAstsS 9| The Korean Film Council(KOFIC) is a public institution under the Ministry of Culture, Sports and
oldto} 5t oi5lo| R StAlS T O5tT 5t=od5) 2l WslAlM o] RIS S Q5 MalEl ZZy|zto|Ct. Tourism, established to enhance the quality of Korean films and promote the film industry.
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Keynote Speech Zl=A

d=td| x| 2gA,
K|t 5E 9| Hete} CHF THA|
Film Festival Support Policy:

Changes over the Past Five Years
and the Challenges Ahead

a
Zxzk

1»

(ME2=Hd=2to|=H5tH])

KIM JHO Gwangsoo
(Seoul International

PRIDE Film Festival)

2 HEAR, HEEE tHEO|X M2 HM=20| =L 35}
Eolct <=MEEE> A2|=(2011~2018), <EZ& =
b H

[
2 IZE(2021) S2 HESICL

He is a film director and producer, CEO of Generation Blue
Films, and Festival Director of the Seoul International PRIDE
Film Festival. He has produced films including the Detective K
series (2011-2018) and The Ultimate Duo (2026), and directed
films including Made on the Rooftop (2021).
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Moderator
KIM JHO Gwangsoo | Seoul International PRIDE Film Festival

Keynote Speech

Film Festival Support Policy:

Changes over the Past Five Years

and the Challenges Ahead

KIM JHO Gwangsoo | Seoul International PRIDE Film Festival

The Film Festival Policy Network has continued to examine the various issues and policy
challenges surrounding film festivals, while seeking a sustainable future for the Korean film
festival ecosystem as a whole, beyond the concerns of individual festivals.

This forum will examine, through concrete data, how support programs for film
festivals run by the Korean Film Council(KOFIC) have changed over the past five years. Based
on this review, we hope to discuss the direction that film festival support policy should take
in the years ahead.

Changes in film festival policy cannot be fully understood simply through increases
in funding or an expansion in the number of supported festivals. It is equally important to
consider how the different scales, characteristics, regional contexts, and roles of individual
festivals can be reflected in policy, and how the experiences and needs of those working in
the field can be meaningfully incorporated into support programs and evaluation systems.
A broader policy perspective is also needed—one that recognizes film festivals not merely
as recipients of public support, but as vital actors in sustaining the diversity and long-term
vitality of film culture.

Through this forum, we hope to share the realities and challenges faced by different
film festivals and to explore more concretely the principles and institutional frameworks
that should guide future film festival support policy. We hope that today’s discussion will go
beyond a one-off set of proposals and serve as a meaningful starting point for shaping film

festival support programs and policies in the years to come.

Discussion

KIM Hyung-seok | Bucheon International Fantastic Film Festival
SONG Eunji | Jeongdongjin Independent Film Festival

LEE Yongsun | Korean Film Council

HEO Wook | Yong In Univ.

Forum BIFF 2026
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Section D MM D

How Does Busan, City of Film, Sustain Itself:

Governance and the Green Transition
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Xl gste] MES Hi{HA: X% 7Hs 8t Qs AEf A HEn
ST WH, oA B Z WU Eba M7 Ha
New Governance for Regional Cinema: Green Film Transition:
How Can the Field and the Administration From Carbon Reduction to
Move Forward Together? Sustainable Cinema Ecosystems

The sustainability of a city of film cannot be measured solely by how many films are produced
and screened. As the industry continues to change, there is a growing need to reconsider how
regional film policies are shaped and who participates in that process. At the same time, climate
change and carbon reduction are emerging as new challenges for both the film industry and cities.
In this context, this section explores the future of Busan as a city of film through two key lenses:
governance and the green transition.

The first session, ‘New Governance for Regional Cinema: How Can the Field and
the Administration Move Forward Together?’, presented in collaboration with the Busan Film
Policy Network, asks how film practitioners can move beyond being recipients of policy and take
a more continuous role in shaping it. Drawing on examples of cultural administration and public-
private collaboration, the session considers the relationships and structures needed for diverse
regional stakeholders to jointly shape film policy.

The second session, ‘Green Film Transition: From Carbon Reduction to Sustainable
Cinema Ecosystems’, co-hosted with UNESCO Creative City of Film Busan, broadens the
discussion to the changing industrial environment. Looking at international cases, it examines how
sustainable production and carbon reduction can be addressed not only on individual sets but also
at the level of cities and the wider film industry, while considering how such approaches might be
adapted to Busan and the Korean context.

Though the two sessions address different issues, they converge on a common question:
how can a city of film remain sustainable amid change? Together, they explore the structures,

relationships, and directions needed to support Busan’s future as a city of film.
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New Governance for Regional Cinema:

Session 1 How Can the Field and the Administration

Move Forward Together?

In the lead-up to and aftermath of the June 3 local elections, film communities in Busan and
other regions of Korea put forward a range of proposals and engaged in discussions on regional
film policy. Film practitioners’ efforts to propose policy directions and participate directly in local
policymaking signal a shift from being recipients of policy to becoming active participants in
shaping it.

Yet one-off participation is not enough. Practitioners’ perspectives must continue to
be reflected in policy implementation, while new issues and agendas need to be identified as
circumstances change. This calls for governance: sustainable structures through which diverse
actors can jointly shape policy.

This session will first examine the structures and principles of governance from the
perspective of cultural administration, and then explore two cases of public-private collaboration.
The first is the Seongbuk case, where collaboration between the local arts community and the
Seongbuk Cultural Foundation demonstrates that governance is an ongoing relationship requiring
sustained management. The second is the Korean Filmmakers' Solidarity(KOFISO), which will share
its activities and experiences over the past three years. The discussion will also consider what role
the Korean Film Council(KOFIC), as an intermediary between the film community and government,
can play in supporting regional governance.

The central question of regional film policy is shifting from “How should we listen to the film
community?” to “How can we work together?” Moving beyond one-off consultation, this session
will explore the conditions and structures necessary for sustainable governance and consider how
film practitioners and public administration can jointly shape and take responsibility for the future

of regional cinema.

Busan Film Policy Network
The Busan Film Policy Network is a voluntary organization formed in spring 2025 by directors,
distributors, critics, and other film practitioners to research and propose regional film policies. Its
work resulted in Building a Self-Sustaining Film Ecosystem: Policy Proposals for Busan Cinema,
published in May 2026, a ten-year policy roadmap developed with regional film practitioners as the
principal researchers. The network seeks to move beyond the conventional role of practitioners as

survey respondents or providers of opinions and establish them as active participants in policymaking.

Forum BIFF 2026
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When Public Administration
Meets Busan Cinema

— What Makes Governance Grow,
and What Breaks It
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JANG Seokryu He is a professor at Incheon National University. Trained in
(Incheon Nat'l Univ.) directing, he earned his PhD in arts management and spent
fourteen years at the National Jeongdong Theater. He studies

people, organizations, and institutions in the arts.
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No other Korean city has as many film institutions as Busan. Each institution’s remit is
clear, yet no single entity has a remit for ensuring that filmmakers can stay here, remain
out of debt, and have the opportunity to make their next film. Each has managed on its
own. A vision charts a course toward where we want to go; Busan’'s filmmakers spent a
year searching for that course, so that what each bore alone might be borne together.
Governance builds the strength for such a voyage. Having watched it grow and watched it
break, | will ask what makes the difference. See you in Busan.
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Moderator
KIM Yiseok | Dong-eui Univ.

Light and Shadow of Local Cultural Governance:
A Case Study of Seongbuk-gu
HA Jangho | Cultural Action

He is a cultural organizer and researcher who has long worked in local culture and civic
governance. He currently serves as Chair of Cultural Action’s Cultural Policy Committee,
overseeing cultural policy development and legislative monitoring, and has led initiatives to build
a local cultural ecosystem centered in Seongbuk. He is co-author of The Cultural Politics of the

Square, Understanding Korean Cultural Policy, and Culture and the Arts Meet the Village.

The Filmmaker’s Guide to Governance (Don’t Panic)
BAEK Jaeho | The Association of Korean Independent Film & Video

He began his career as an actor, making his screen debut in A Frozen Flower (2008). His
directorial features include We Will Be Ok (2015), The Goose Goes South (2018), Citizen Roh
(2019), and Though the Rose Has Withered (2023), and he has also worked as a producer on
films such as Jane (2017) and Snowball (2021). He has served as Chairman of the Association
of Korean Independent Film & Video(KIFV) since 2024 and as Co-Representative of the Korean
Filmmakers’ Solidarity(KOFISO) since 2025.

Discussion

SUNG Song-Yee | Busan Film Policy Network
LEE Seungjin | Busan Cinema Center
JUNG Seongwook | Dong-eui Univ.
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Green Film Transition:

Session 2 From Carbon Reduction to

Sustainable Cinema Ecosystems

As the sustainable transition of the film industry emerges as a global priority, UNESCO Creative
Cities of Film face the important task of identifying practical approaches suited to their respective
film industries and policy environments, extending sustainability efforts beyond individual
productions to the city level. In the UK, BAFTA Albert is driving industry-wide change through
initiatives such as carbon measurement and sustainable production standards, while Bristol, a
UNESCO Creative City of Film, is connecting this broader movement with city-level policy and
practices across its local film industry.

Under the theme ‘Green Film Transition: From Carbon Reduction to Sustainable
Cinema Ecosystems’, the 2026 UNESCO Creative City of Film Busan International Forum will
examine how the green transition is being put into practice across the film industry and at the city
level, drawing on examples from the UK and Bristol. The forum will also explore policy and industry
perspectives on carbon reduction and sustainability in the Korean film industry, considering
practical approaches suited to the Korean context.

Building on these discussions, the forum will address the central question, “Can Cities Lead
the Green Transition of the Film Industry?” It will consider the role cities can play in extending
changes in production practices to broader, more sustainable film ecosystems, while exploring

opportunities for collaboration between Busan and other film cities.

UNESCO Creative City of Film Busan

UNESCO Creative City of Film Busan promotes international exchange and collaboration through film
while fostering a sustainable local film ecosystem built on inclusive and active citizen participation.

Designated as Asia’s first UNESCO Creative City of Film in 2014, Busan promotes international
exchange and collaborative projects through the UNESCO Creative Cities Network(UCCN), while
advancing cultural diversity through citizen-led filmmaking and screening programs and initiatives
that strengthen the local film culture. Through this forum, Busan aims to enhance the global
competitiveness of Busan cinema and build a sustainable foundation for its continued development as

a creative city of film.
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Keynote Speech Zl=A

Lights, Camera, Climate Action!
BAFTA Albert2| 15 2| 241}
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Lights, Camera, Climate Action!
15 Years of BAFTA Albert

and a Global Movement for
Positive Change

Matt SCARFF
(BAFTA Albert)

BAFTAQ| X|&7HsM MEH ZEl0l BAFTA L E (Albert) SZHAQUXIZE, o
Atatelol x|& 7HsE Mets o|Z D QUch whE-n|c|of-32|o|o]E[E Zof
oM 30 o|At Aadg Argrom, TV} Sky, UKTV, BBC S0lM £ =34

ofolsiiC} BAFTA &2 M ITV 0|C|o{-32|0i|0|E|E C|HE|E Xx|WHoH,

He is Managing Director of BAFTA Albert, BAFTA’s sustainability
arm, leading its work to support a more sustainable screen industry.
With over 30 years of experience in broadcasting, media and creative
leadership, he has held senior roles at ITV, Sky, UKTV and the BBC.
Before joining BAFTA, he served as Director of Media & Creative at ITV,

and he is also an accredited executive coach.

68 2026 =& H|=

A
i
=
a1
M
=
us]

AFTA Albert= At &

o il >
oy oY 2
i lo
2oe A
oo Iy
mo N
ofr
Ml
W
o o
-
> 12
o
o
T
ou FO
mo N
g =
0 M=
g%
g om
RS
HII[lI :°|=-|IT =::=
[zl T
mn 32 v
) 113 o
m\l .E
- o I
4 7o
30 [
oo rr
oo %
m 2
B I m
A 02 4l
mn v Hu
mo o >
H ooz &
ooy =
r>| 00
Al
2 K
X o0z

=
Mg
-l
B
3
)
=2
X
rr
u3)
>
M
_'
>
>
(o
(0]
Y
=
d
Y
2
to
2
0>|
B
|d
=
0z
=2
X
ik
2
0%
oo
o
00
0z
[
15°3
10

=

rE
ot
i
1
el

o= EL|Ct o] fIGH I=

a2
B
0
lo
AN}
i
l

OOII

3
g
Il
=2
03
i)
-
finl

02
loh
L]
18
ok
AT
1=
lo
M1
izl
A
L]
nz
40
A
i
4o
ol
[
A
il
[
e
=
=2
[m
>

i
Ls
m
[0 o

02
0%
gl
e
1o
o
o
Hu
o
i
1]
1>
30
rir
0z
(L
fjo
H
_|>-
gg

Over the past fifteen years, BAFTA Albert has evolved from a pioneering carbon calculator
into a leading sustainability organisation for the UK screen industry, working across film and
television to reduce environmental impact and empower storytellers to inspire change.

In this keynote, | will reflect on BAFTA Albert’s journey and the changes | have
witnessed across the screen industry. Drawing on my experience in the UK and beyond,
I will explore climate action in screen production, the power of storytelling, and how
collaboration and knowledge sharing can contribute to a more sustainable industry.

| will also consider how international partnerships can accelerate climate action
across the global screen sector, while sharing practical insights for film and television
professionals and looking ahead to future BAFTA Albert initiatives. Through collective
action and industry leadership, | hope to explore how we can work together towards a more

sustainable future for the screen industries.
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Moderator
KIM Yonghee | Sun Moon Univ.

The Bottle Yard Studios:
A UK Studio Sustainability Case Study
Katherine NASH | The Bottle Yard Studios

She is Head of Studios at The Bottle Yard Studios in the UK, leading all commercial operations.
She joined in 2011 as the Bottle Yard's first Studio Coordinator and played an integral role in
the design and delivery of the £12m TBY2 facility, which opened in 2022. As Sustainability
Lead, she established the Studios’ sustainability strategy, under which the Studios won the
2023 Global Production Award for Best Sustainability Initiative at Cannes and TBY2 achieved
the highest ‘Outstanding’ rating in the 2025 BAFTA Albert Studio Sustainability Standard.

From Measurement to Policy:
Two Years after Korea's First Film Carbon Audit,
and What a City Can Do

KIM Yonghee | Sun Moon Univ.

He is an Assistant Professor in the Department of Business Administration at Sun Moon
University and Director of the Daeyeon Industrial Policy Institute, with research focusing on
media economics and platform regulation. Working with the Korean Film Council(KOFIC), he
has studied theatrical holdback periods for Korean films, cinema ticket pricing and discount
policies, and carbon reduction measures across film production and exhibition, and has also
analyzed the economic impact of foreign direct investment on the K-content ecosystem. He
serves as Research Director of the Korean Association for Broadcasting & Telecommunication

Studies and is a regular columnist for The Electronic Times.

Discussion

KIM Youngjin | Rocket Film
YANG Jongkon | Former Busan Film Commission
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Venue 11F, Conference Hall, Busan Film & Audiovisual Industry Center

(39, Centum seo-ro, Haeundae-gu, Busan)

2F, Open Hall, Busan Community Media Center

(42, Centum jungang-ro, Haeundae-gu, Busan)

F2Z| | Host
2 31st BUSAN

%; ';) International Film Festival
<2 6-15 October 2026

SEFZ| | Co-Host

Dongseo University *Eik i
U A %5 ynesco

BUSAN CITY OF FILM

O

Member of
the Creative Cities Network



